
Communications Plan 

Stakeholders 
Project 

Plan 

Status  
Meeting
Minutes 

Budget 
Report 

Plan 
Testing 

Schedule   

Sponsor (names go here) X X X X  

Contingency Planning Coordinator  X X    

Assistant CPC    X    

        

Security Manager    X  X  

Facilities Manager    X    

Purchasing Manager    X    

Controller    X X   

Data Processing Manager    X    

Telephone Systems Manager    X    
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