Goal Alignment Matrix Template

(Demonstrate correlation of organizational goalsand I T project goals)

Center for Public
Technology
Goals

Center for Public Technology Website Goals

1. Provide
accessible,
dynamic medium
for distributing
high-quality
information to
local government

2. Render
educational tools
for aidingin
decision-making
rocesses.

3. Offer up-to-date
information
regarding the
various happenings
at the Center.

4. Allow for
communication and
collaboration to
stimulate and direct
the efforts of the
Center via peer-to-
peer e-discussions.

5. Collect, produce
and disseminate
publications
concerning
government
technology in both
electronic and hard
copy format.

1. Provide
superior
technology
education and
training for local
governments

2. Render
technology
technical
assistance to local
governments

3. Foster an
innovative
environment that
is“technology-
supportive”

4. Implement
applied research
projects to further
the Center’s
capacity to assist
local governments
in technology
initiatives

5. Expand and
enhance
partnerships with
local, state, and
federa
governments

6. Aid private
sector firmsin
ascertaining the
requirements of
government
technology needs
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