ORGANIZATIONAL OVERVIEW

The Rockingham County Department of Health and Human Services (HHS) is the County government's principal
agency for protecting the health of all citizens and providing essential human services, especially for those who are
least able to help themselves. Rockingham County HHS is responsible for managing programs that cover a vast
spectrum of activities that impact public health and human services outcomes for citizens of all ages and socio-

economic backgrounds.

CURRENT STRUCTURE

The organizational chart below represents a high-level view into the Health and Human Services Agency as
structured entering into the consolidation. The current organizational structure is of a silo model which consists
of an organizational structure for Social Services and an organizational structure for Public Health Services.

Administration

Administration

 Education

~ Family &

NUISing Child & Family
| Senvices Services
| Pharmacy | || Adul
= Dental | Ecomonic
Services
Environmental = e
1 Health Piigs - Community.
|2 lance —|  Alternative
- Programs
- WicC : :
& Legal
Health
+ Education -

- Community
Partnerships

i

|| Burial Benefits,

Military Honor




