NC Office of

LT N
AN N
POSEC
0“
)
A Q‘b

Strategic Partnerships

Introduction to

American 36 sCue NOKIH CARQUIN S e \“ "'
Plan Act of 2021 NCPRO

NCPRO

NC Pandemic Recovery Office

North Carolina Metropolitan

MAYORS
Coordinating Purchasing / G - INCLM
Projects

NC MUNC | covernment
< RURAL
CENTER




Opportunities to Coordinate
Purchasing/Projects

Lee Worsley, Executive Director
Triangle J Council of Governments and Chair, North
Carolina Association of Regional Councils



Setting the stage
ARP is an opportunity to do great things in your community and we
want to help you be successful.

Funding and potential projects are coming at same time as significant
supply chain issues and the demand for talent and services will
undoubtedly put a strain on a already fragile marketplace.

In addition to following state procurement rules, spending ARP funds
requires additional federal procurement requirements (Uniform

Guidance (UG)). Many local governments may be unfamiliar with UG
parameters.
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Challenges
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Could combining similar projects regionally (regional could
be as small or large as makes sense) increase the likelihood
of bidders being interested in your project(s)?
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Could combining projects possibly result in more interest
and ultimately a better price in the end?
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ARP funding requires compliance with two sets of
procurement rules - state procurement rules and the
Federal Uniform Guidance requirements.
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Similar to the scarcity issues present around
bidders for projects, the demand for
procurement expertise will be extensive.
Working together may result in higher
probability of success.
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Opportunities



State Law Allows Collaboration Between Local
Governments

Local governments have authority to work together, which includes
opportunities to work together on ARP.

North Carolina General Statue 160A-461 | Permits interlocal cooperation
“Any unit of local government in this State and any one or more other units
of local government in this State or any other state (to the extent permitted
by the laws of the other state) may enter into contracts or agreements with
each other in order to execute any undertaking.”
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Regional councils routinely manage large federal grants
similar to ARP funding

o

Regional councils have had to operate within the federal
uniform guidance procurement environment for years, so
they have experience with this unique purchasing
framework
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Regional Councils in North Carolina




Some Examples of Collaborative Procurement

Triangle J COG - The Triangle Water Supply Project, which includes
multiple local governments, 1s doing a regional interconnection model. TJCOG
did a combined RFQ process for an engineer to perform the study

Triangle J COG — Worked with several local governments to do an RFQ
for working together on orthophotography services

.



Some Examples of Collaborative Procurement

Houston Galveston Regional Council — Nationally recognized
cooperative purchasing program which serves multiple local governments. The
Houston Galveston Regional Council has also worked on guiding local
governments around federal procurement requirements, which lowers the burden
on individual local governments to do it on their own.

.



Thank you!
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