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Rollout Plan for Odyssey                       
February 2021
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Odyssey Rollout Plan
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eCourts Program Timeline
(February 2021)

NCCALJ 
recommends 
Judicial Branch 
technology 
modernization

March 2017

NCAOC partners 
with NCSC to 
gather Judicial 
Branch 
stakeholder input 
and develop RFP

March – July 
2018

Vendor Selection Committee 
reviews submissions and 
recommends Tyler 
Technologies

October –
December 2018

NCAOC signs
10‐year contract 
with Tyler 
Technologies

June 7, 2019

Guide & File 
Statewide
Launch

August 24, 2020

Brazos
(eCitation 
Replacement)
Pilot and 
Statewide Rollout

December 2020 
– April 2021

eWarrants
(NCAWARE 
Replacement)
Statewide 
Rollout

May 2021

Integrated Case 
Management 
System Pilot Sites 
Go‐Live
Harnett, Johnston, 
Lee, and Wake

July 26, 2021

Integrated Case 
Management 
System Go‐Live
Mecklenburg 
County

December 2021

Integrated Case 
Management 
System
Statewide Rollout
Tracks 3‐12

February 2022 
– June 2024

NCCALJ = North Carolina Commission on the Administration of Law and Justice
NCSC = National Center for State Courts
RFP = Request for Proposal

February 
2021
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Odyssey Rollout Plan (as of February 2021)

 Twelve tracks/phases for statewide rollout

 “Big bang” rollouts of all case types at the same time

 Rollout Plan is for Odyssey and efiling

 Brazos (eCitation replacement) rolling out statewide by April 2021

 eWarrants (NCAWARE replacement) statewide implementation in 
May 2021

 When pilot counties go live, we all go live (at least for inquiry)
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Rollout Plan Considerations

 All counties in a district rollout at the same time

 Avoid coastal areas during peak hurricane season

 Avoid mountains during winter

 Provide ranges for go‐live dates while retaining some flexibility

 Counties will get their targeted go‐live date and will begin 
preparations 8 to 12 months before their track rollout
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eCourts Rollout Plan
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