Regional Office Staffing Needs Based Upon Programs and Functions
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Potential Regional Positions:

Regional Director (Supervise Regional Staff, Mentor County DSS Directors, Advise Governing Boards)
Regional Consultants/Monitors (Informal Monitoring)

- Child Welfare

- Adult Services

- Employment Programs/Energy

- SNAP/FNS

- Medicaid/SA

- Child Care

- Performance Management (Dashboard, Data, CQl)
- Fiscal/Facility Compliance

- Human Resources

- NCFAST Consultant

** # of Consultants Needed Per Program Area Depends Upon the Complexity of the Program and Number of Counties Assigned



