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Prevention Services

Upstream Services 
for Safe Kids

First Pathway Community Response | Secondary Prevention

A program, organization or system that is trauma 
informed:

• Realizes impact of trauma

• Recognizes signs and symptoms of trauma 

• Seeks to resist re‐traumatization

• Responds by fully integrating knowledge 

Trauma Informed Agency
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Customized Clinical Services

Trauma Narrative And Development 

Chapter 1: All About Me 

Genogram using toys 

Chapter 2: Little Johnny Touched Me 

Puppet Work  Art Work 

Johnny is the Black Puppet, and the client is the White Puppet).

Trauma Narrative And Development 
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Chapter 2: Little Johnny Touched Me 

Puppet Work 
Art Work 

Trauma Narrative And Development 

Chapter 2: Little Johnny Touched Me 

He started humping me.  I was confused!

Trauma Narrative And Development 

Chapter 2: Little Johnny Touched Me 

Trauma Narrative And Development 
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Chapter 4: Day of the Ambulance 

Using toys to express difficult emotions

Trauma Narrative And Development 

Chapter 4: Day of the Ambulance 

Use of water play for expressing and 
processing difficult emotions 

Use of sand play for expressing and 
processing difficult emotions. 

Trauma Narrative And Development 

Chapter 4: Narrative Development and Reprocessing using Toys 

Trauma Narrative And Development 
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Chapter 5: Happy Times with Mommy

Use of pictures and photos to process mom’s death

Trauma Narrative And Development 

Chapter 8‐ Things other kids should know.

If someone touches your penis 
1. Tell your parents or a grown up!
2. YELL NO!!!!!!
3. Fight back!

Use of toys and sand tray to process what other kids should know

Trauma Narrative And Development 

Results Trauma History and PTSD Symptoms 
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Pre‐Treatment 8 10 10 6 6 10 34

Post‐Treatment 3 2 4 2 10 0 11

Child’s Behavior & Emotional Status 
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Safety vs. Risk

Signs of Safety Practice Model

Worries Good 
Things

Dreams

Signs of Safety Practice Model

Wilson’s Child Welfare Model is Achieving 
Outcomes for Children and Families 
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Preventing
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Prevention Outcomes
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Child Protection 
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Families Transferred to In‐Home Services

Foster Care Outcomes 
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We Think These Outcomes Can Be 
Replicated Statewide

Capacity Commitment Perseverance

Multi-County Shared Service Provision

Clinical Services

Multi-County Collaborative Learning

• Signs of Safety
• Trauma Informed Interventions
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Family First Prevention Services Act

Opens Title IV‐E For Specified Prevention Services: 

• Mental Health And Substance Abuse Services 
• In‐home Parent Skill‐Based Programs

Services Can Be Given For Up To 12 Months To:

• A Child Who Is A Candidate For Foster Care 
• A Child Is Pregnant Or Parenting 
• A Parent Or Kin Caregiver

Recommendations For Statewide Replication

• ASSIST  COUNTIES  TO  BUILD  THE  CAPACITY  

• MAXIMIZE  FAMILY  SUPPORT  ACT  FUNDING  

• IDENTIFY  BEHAVIORAL  HEALTH  FUNDING  FOR  
CUSTOMIZED  CHILD  WELFARE  CLINICAL  SERVICES  AND  
TRAUMA   INFORMED   INTERVENTIONS

• INCENTIVIZE  MULTI ‐COUNTY  SHARED  SERVICES  
AGREEMENTS  

Capacity Commitment Perseverance

By Connecting the Pieces

Capacity

Trauma 
Informed 
Practice

Performance 
Dashboards

Persevering

Prevention 
Services

Customized
Clinical Services

Knowledgeable 
& Skilled Work Force

Signs of Safety 
Practice Model

Making the 
Commitment 
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System 
Capacity

Safe 
Children

Strong 
Commitment 

Treating 
Childhood Trauma

Effective Family
Engagement  

Workforce With Social 
Work Practice Skills

Identifying 
Childhood 
Trauma 

Achieving 
Outcomes

Preventing
Maltreatment

These Outcomes Can Be Achieved For NC’s Children

Questions?Questions?


