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Board of County 
Commissioners

Department of Social 
Services and/or 
Public Health

Board of County 
Commissioners

Consolidated Human 
Services Board

Consolidated Human 
Services Agency

Board of County 
Commissioners as a 
Consolidated Human 

Services Board

Consolidated Human 
Services Agency

1 2

3

Options Under “New” Law

Board Hire Agency Director

DSS Appointed;
3‐5 mem.

Board hires SHRA

PH Appointed;
11 mem.

Board hires SHRA

One Elected* BOCC hires SHRA

Two Appointed;
up to 25 mem.

Manager hires with advice & 
consent of CHS board

SHRA
Optional

Three Elected* Manager hires with advice & 
consent of BOCC

SHRA
optional

* If public health affected, must appoint health advisory committee

Key Differences


