
9. RESOLUTION ADOPTING A POLICY

ESTABLISHING MINIMUM OPERATING

STANDARDS FOR AN UNRESERVED FUND

BALANCE (FINANCE DEPARTMENT)

Commissioner Kaplan moved for adoption of the Resolution

Adopting a Policy Establishing Minimum Operating Standards for an Unreserved

Fund Balance (Finance Department). Commissioner Whiteheart seconded the

motion, which was approved unanimously.

Therefore, the following Resolution was unanimously adopted.
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RESOLUTION ADOPTING A POLICY ESTABLISHING

MINIMUM OPERATING STANDARDS FOR

AN UNRESERVED FUND BALANCE

FINANCE DEPARTMENT)

WHEREAS, the Chief Financial Officer recommends the adoption of a policy
establishing minimum operating standards for unreserved fund balance for Forsyth
County;

WHEREAS, the establishment of said policy is essential to provide year-end
direction to the Chief Financial Officer and to ensure that the Comprehensive Annual

Financial Report (CAFR) appropriately reflects the policy;

WHEREAS, the goal of said policy is to maintain an adequate General Fund

balance while directing excess funds to be used to fund capital facilities, thus minimizing
the necessity to issue debt;

WHEREAS, it is expected that the County will continue to appropriate an

amount of General Fund balance to balance the annual budget with the intent that actual

revenues would equal or exceed actual expenditures resulting in no use of fund balance in

General Fund or annual operations;

WHERAS, the County, by review of its cash flow needs and in consultation with

bond rating agencies, the Local Government Commission, and other highly rated

counties, has determined that an unreserved funds balance between 14% and 16% of the

subsequent year's budget provides adequate cash flow to fund operations as well as

providing for potential emergencies for County Departments and opportunities which

may occur;

WHEREAS, the County also maintains a "Contingency Fund" in the non-

departmental section of each annual budget for emergencies and unanticipated financial

events for County departments;

WHEREAS, the Board of Commissioners of Forsyth County, by separate
document, is establishing a County Facility Capital Reserve Fund in accordance with the

provisions ofN.C.G.S. 159-18 through 159-22, to be used to accumulate monies for the

projects named therein and may only be utilized by direct authorization of the Board in

accordance with the applicable statutes;

WHEREAS, to the extent that the unreserved balance in the General Fund

exceeds 16% as of June 30th of each year, the Chief Financial Officer will be directed to

identify such excess in the General Fund and, once the annual audit is complete and the

CAFR is issued, will report such excess amount to the Board of Commissioners for its

consideration for transfer to the County Facility Capital Reserve Fund after considering
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projected results on operations in the General Fund for the current year and the effects on

unreserved fund balance policy.

NOW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of

Commissioners hereby adopts the foregoing policy establishing minimum operating
standards for an Unreserved Fund Balance.

BE IT FURTHER RESOLVED that the Chief Financial Officer is hereby
directed, as of June 30th of each year, to identify all unreserved amounts in the General

Fund in excess of 16% of the subsequent year's budget and, once the annual audit is

complete and the CAFR is issued, to report such amounts to the Board for its

consideration for transfer to the County Facility Capital Reserve Fund.

Adopted this the 9th day of July 2007.

JUL X19 2007

Forsyth Count~i Board
of Commissioners
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16. RESOLUTION ADOPTING AND ESTABLISHING

A DEBT POLICY FOR FORSYTH COUNTY

FINANCE DEPARTMENT) 

Vice Chair Conrad moved for adoption of the following Resolution

Adopting and Establishing a Debt Policy for Forsyth County ( Finance

Department). Commissioner Whisenhunt seconded the motion, which was

approved by a vote of four (4) to three ( 3), with Commissioners Marshall, Plyler, 

and Witherspoon voting in opposition to the motion. 

Therefore, the following Resolution was adopted. 

R. F.# 292 -7947



RESOLUTION ADOPTING AND ESTABLISHING

A DEBT POLICY FOR FORSYTH COUNTY
FINANCE DEPARTMENT) 

WHEREAS, the Chief Financial Officer recommends the adoption of the

attached Debt Policy establishing a limit on total annual debt service for Forsyth County; 
and

WHEREAS, the establishment of said Debt Policy is fundamental to the
County' s sound financial management; and

WHEREAS, the goal of said Debt Policy is to maintain the highest bond ratings, 
which reduces the cost of financing capital projects and enhances the reputation and
financial marketability of the County; and

WHERAS, based on information from the County' s Chief Financial Officer, 
bond rating agencies, the Government Finance Officers Association, and other highly
rated counties, Forsyth County has determined that a debt limit not to exceed 15% of the

total annual debt service, less revenues restricted to debt service will be adequate to fund

the construction of Forsyth County' s future capital facility needs; 

NOW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of
Commissioners hereby adopts the attached Debt Policy dated September 12, 2011, which
is incorporated herein by reference, and which establishes that the total annual debt
service, less revenues restricted to debt service shall not exceed 15% of the

appropriations in the annual adopted budgets as shown in the budget ordinance. 

Adopted this the
12th

day of September 2011. 

ADOPTED

SEP 122011

Forsyth County Board
of Commissioners
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5. RESOLUTION ADOPTING AN AMENDED

POLICY ESTABLISHING MINIMUM OPERATING

STANDARDS FOR UNRESERVED FUND

BALANCE FOR FORSYTH COUNTY ( FINANCE

DEPARTMENT) 

Vice Chairman Martin moved for adoption of the following

Resolution Adopting an Amended Policy Establishing Minimum Operating

Standards for Unreserved Fund Balance for Forsyth County ( Finance

Department). Commissioner Kaplan seconded the motion, which was approved

by a majority vote of five ( 5) to two ( 2). Commissioners Plyler, Martin, Kaplan, 

Marshall and Witherspoon voted in favor of the motion and Commissioners

Linville and Whisenhunt voted in opposition to the motion. 

Therefore, the following Resolution was adopted by majority vote. 

Commissioner Whisenhunt expressed her concern with changing

the standards for Forsyth County's unreserved fund balance and increasing the

debt limit as it could affect Forsyth County's Triple A bond rating. 

Commissioner Marshall stated the County is required to fund

education and he feels that changing the standards on Forsyth County' s

unreserved fund balance and increasing the debt limit should not cause any

increase in taxes. 

R. F. # 334-8570
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RESOLUTION ADOPTING AN AMENDED POLICY ESTABLISHING

MINIMUM OPERATING STANDARDS FOR

UNRESERVED FUND BALANCE FOR FORSYTH COUNTY

FINANCE DEPARTMENT) 

WHEREAS, the Chief Financial Officer recommends an amendment to the policy establishing
minimum operating standards for unreserved fund balance for Forsyth County; and

WHEREAS, the establishment of said policy is essential to provide year-end direction to the
Chief Financial Officer and to ensure that the Comprehensive Annual Financial Report ( CAFR) 

appropriately reflects the policy; and

WHEREAS, the goal of said policy is to maintain an adequate General Fund balance while
directing excess funds to be used to fund capital facilities, thus minimizing the necessity to issue debt, and
to fund economic development opportunities; and

WHEREAS, it is expected that the County will continue to appropriate an amount of General
Fund balance to balance the annual budget with the intent that actual revenues would equal or exceed

actual expenditures resulting in no use of fund balance in the General Fund for annual operations; and

WHEREAS, the County, by review of its cash flow needs and in consultation with bond rating
agencies, the Local Government Commission, and other highly rated counties, has determined that an
unreserved fund balance between 14% and 16% of the succeeding year' s budget provides adequate cash
flow to fund operations as well as providing funds for potential emergencies of County Departments and
opportunities which may occur; and

WHEREAS, the County also maintains a " Contingency Fund" in the non -departmental section of
each annual budget for emergencies and unanticipated financial events of County Departments; and

WHEREAS, the County also maintains debt leveling plans which provide liquidity in the event
of any unforeseen fiscal emergency; and

WHEREAS, under the amended policy, to the extent that the unreserved balance in the General
Fund exceeds 14% as of June 30`h of each year, the Chief Financial Officer will be directed to identify
such excess in the General Fund and, once the annual audit is complete and the CAFR is issued, to report
such excess amount to the Board of Commissioners for its consideration for transfer to Capital Projects
Funds and/or Economic Development Reserves in the General Fund based on projected results on

operations in the General Fund for the current year and the effects on unreserved fund balance policy. 

NOW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of Commissioners
hereby adopts the amended policy establishing minimum operating standards for Unreserved Fund
Balance for Forsyth County. 

BE IT FURTHER RESOLVED that the Chief Financial Officer is hereby directed, as of June
30`h of each year, to identify all unreserved amounts in the General Fund in excess of 14% of the

succeeding year' s budget and, once the annual audit is complete and the CAFR is issued, to report such
amounts to the Board for its consideration for transfer to the Capital Projects Funds and/or Economic

Development Reserves in the General Fund

Adopted this the 27`h day of April 2015. ADOPTED

APR 2 7 20115

Forsyth County Board

1119123
of Commissioners



6. RESOLUTION AMENDING THE DEBT POLICY

FOR FORSYTH COUNTY ( FINANCE

DEPARTMENT) 

Commissioner Witherspoon stated Forsyth County is a very

conservative county and expressed support in amending the debt policy. 

Vice Chairman Martin stated he would never support anything that

would jeopardize Forsyth County' s bond rating and increasing the debt limit

would authorize payment of the debt on a citizen -approved bond referendum. 

During discussion of Item # 5, Commissioner Whisenhunt

expressed her opposition to increasing Forsyth County's debt policy. 

Vice Chairman Martin moved for adoption of the following

Resolution Amending the Debt Policy for Forsyth County (Finance Department). 

Commissioner Kaplan seconded the motion, which was approved by a majority

vote of five ( 5) to two ( 2). Commissioners Plyler, Martin, Kaplan, Marshall and

Witherspoon voted in favor of the motion and Commissioners Linville and

Whisenhunt voted in opposition to the motion. 

Therefore, the following Resolution was adopted by majority vote. 

R. F. # 334- 8571
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RESOLUTION AMENDING

THE DEBT POLICY FOR FORSYTH COUNTY

FINANCE DEPARTMENT) 

WHEREAS, the Chief Financial Officer recommends the adoption of the attached Debt

Policy amending the limit on total annual debt service for Forsyth County; and

WHEREAS, the said Debt Policy is fundamental to the County' s sound financial
management; and

WHEREAS, the goal of the said Debt Policy is to maintain the highest bond ratings, 

which reduces the cost of financing capital projects and enhances the reputation and financial

marketability of the County; and

WHEREAS, based on information from the County' s Chief Financial Officer, bond

rating agencies, the Government Finance Officers Association, and other highly rated counties, 
Forsyth County has determined that a revised debt limit not to exceed 18% of the total annual

debt service will be adequate to fund the construction of Forsyth County' s future capital facility
needs; 

NOW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of

Commissioners hereby adopts the attached amended Debt Policy dated April 27, 2015, which is

incorporated herein by reference, and which establishes that the total annual debt service shall
not. exceed 18% of the appropriations in the annual adopted budgets as shown in the budget

ordinance. 

Adopted this the
27th

day of April 2015. 

111. 9. 125

ADOPTED

APR 2 9 2015

Forsyth County Board
of Commissioners



Forsyth County, North Carolina

Debt Policy

Forsyth County recognizes that a formally adopted debt policy is fundamental to sound financial
management. It further recognizes that the bond rating agencies consider the development of and
adherence to a debt policy to be essential to achieve the highest bond ratings and that the
development of a debt policy is a recommended practice of the Government Finance Officers
Association. 

Debt Issuance

The County may issue debt for the purpose of acquiring or constructing capital assets including
land, buildings, machinery, equipment, furniture and fixtures. The County Manager will annually
prepare a Capital Improvement Plan (CIP) to identify and establish an orderly plan to meet the
County' s infrastructure needs which will identify all proposed debt funded projects and the
related debt service and operating cost impacts. The CIP will be prepared in accordance with the

debt limitations included in this policy. 

Debt Limitations

The total annual debt service shall not exceed 18% of the appropriations in the annually adopted
budgets as shown in the budget ordinance. 

Amendment

This policy may be amended from time to time by the Forsyth County Board of Commissioners. 

Adopted as amended this
27th

day of April, 2015. 

1119126



Forsyth County, North Carolina

Debt Policy

Forsyth County recognizes that a formally adopted debt policy is fundamental to sound
financial management. It further recognizes that the bond rating agencies consider the
development of and adherence to a debt policy to be essential to achieve the highest bond
ratings and that the development of a debt policy is a recommended practice of the
Government Finance Officers Association. 

Debt Issuance

The County may issue debt for the purpose of acquiring, constructing, improving and
renovating capital assets including land, buildings, machinery, equipment, furniture and
fixtures. The County Manager will annually prepare a Capital Improvement Plan (CIP) 
to identify and establish an orderly plan to meet the County' s infrastructure needs which
will identify all proposed debt funded projects and the related debt service and operating
cost impacts. The CIP will be prepared in accordance with the debt limitations included

in this policy. 

Debt Limitations

The total annual debt service, less revenues restricted to debt service ( including, but not
limited to, federal payments related to `Build America Bonds" and " Qualified School

Construction Bonds" and state lottery proceeds) shall not exceed 15% of the

appropriations in the annually adopted budgets as shown in the budget ordinance. 

Amendment

This policy may be amended from time to time by the Forsyth County Board of
Commissioners. 

Adopted this
12th

day of September, 2011. 

1111383

ADOPTED

SEP 1 2 2011

Forsyth County Board
of Commissioners












