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} Central Depository
} NCCMT
} Public Insured Money Market Accounts
} Investments

}Managing the receipt of cash, 
checks, EFT’s, debit and credit 
card payments

}Deposit preparation and 
related internal control issues
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} Who takes payments?
} Who supervises the taking of 
payments?

} Who balances cash drawers?
◦ Security/Accountability

} Who prepares the deposit?
} Who reconciles the bank 
account?

}The Budget and Fiscal Control 
Act
◦Daily Deposits
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} Except as otherwise provided by law, all taxes and other moneys 
collected or received by an officer or employee of a local 
government or public authority shall be deposited in accordance 
with this section. Each officer and employee of a local government or public authority whose duty it is to collect or 
receive any taxes or other moneys shall deposit his collections 
and receipts daily. If the governing board gives its approval, 
deposits shall be required only when the moneys on hand 
amount to as much as two hundred fifty dollars ($250.00), but in 
any event a deposit shall be made on the last business day of the 
month. All deposits shall be made with the finance officer or in 
an official depository. Deposits in an official depository shall be 
immediately reported to the finance officer by means of a 
duplicate deposit ticket. The finance officer may at any time 
audit the accounts of any officer or employee collecting or 
receiving taxes or other moneys, and may prescribe the form and 
detail of these accounts. The accounts of such an officer or 
employee shall be audited at least annually. (1927, c. 146, s. 19; 
1929, c. 37; 1939, c. 134; 1955, cc. 698, 724; 1971, c. 780, s. 1; 
1973, c. 474, s. 27.)

} EFT’s
} Online Payments
◦ Point and Pay

} OnSite Deposit
◦ To shred or not to shred
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} CHECKtrac
} Debt Set-Off
} Collection Agency

(Credit based utility deposits)

} G.S. 159-30 Investment of idle funds
} Investment policy adopted by city council
} Investment philosophy:

#1 - safety
#2 - liquidity
#3 - yield
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} Money Market Checking  
} NC Capital Management Trust (NCCMT)
} CDs
} Commercial Paper
} Government Agency Securities

} Diversification by Instrument:
Percent of Portfolio

} US Treasury obligations (bills, notes, bonds)100%
} US Government Agencies (fully guaranteed) 100%
} Commercial Paper (G.S. 147-69.1 (C4E))        40%
} Certificates of Deposit Commercial Banks    100%
} NCCMT 50%
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} Diversification by Financial Institution:
◦ Commercial Paper:
◦ No more than 25% of the total portfolio 

with any one issuer.
◦ Certificates of Deposit (CDs):
◦ No more than 50% of the total portfolio 

with one institution.
◦ NCCMT:
◦ No more than 50% of the total portfolio.

} Maturities shall be timed to comply with the 
following guidelines:

} Under 270 days 50%
} Under 1 year 75%
} Under 3 years 100%
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} Finding the right balance of short-term 
investments is critical

} Interest earned on Central Depository Funds
} Interest earned at NCCMT 

} Securities dealers do not charge a 
commission for their services.  They are 
compensated by the traders on secondary 
issues and issuers on original issues. 
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} Bid every five  years
◦ Remember plagiarism is the highest form of 

flattery!
} The days of “free” banking are basically 

gone..
◦ New vocabulary word/phrase…
� Earning Credit Rate

� Rate * balance = total credit applied towards fees

} Basis Point – A unit of measure used in the 
valuation of fixed-income securities equal 
to 1/100 of 1 percent of yield, e.g., “1/4” of 
1 percent is equal to 25 basis points.

} Book Value – The value at which a security 
is carried on the inventory lists or other 
financial records of an investor.  The book 
value may differ significantly from the 
security’s current value in the market.
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} Callable Bond – A bond issue in 
which all or part of its 
outstanding principal amount may 
be redeemed before maturity by 
the issuer under specified 
conditions.   

} Purchase – A transaction, which 
calls for delivery and payment of 
securities on the same day that 
the transaction is initiated.
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} Delivery versus Payment – A type 
of securities transaction in which 
the purchaser pays for the 
securities when they are delivered 
either to the purchaser or his/her 
custodian.

} Discount – The amount by which 
the par value of a security 
exceeds the price paid for the 
security.
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} Premium – The amount by which 
the price paid for a security 
exceeds the security’s par value.

} Safekeeping – Holding of assets 
(e.g., securities) by a financial 
institution.
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} Debt obligations of the U S 
Government, which are exempt 
from default on a specific 
maturity.  They are risk-less 
instruments, which have the 
lowest rates of return of all fixed-
income credit instruments.
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} Debt instruments issued by the US 
government agencies, departments, and  
government-sponsored corporations.  The 
US Treasury does not guarantee the 
principal and interest on most government 
sponsored corporation issues, although the 
debt is fully guaranteed by the issuing 
corporations.  The underlying credit 
worthiness of the organizations is 
considered extremely sound.  Typical issues 
are by:

} FFCB – Federal Farm Credit Bank System 
supports agricultural loans.  Offer discount 
notes with specific maturities.

} HLB – Home Loan Banks provide a credit 
system for thrift institutions engaged in 
residential mortgage financing.
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} FHLMC – Federal Home Loan Mortgage 
Corporation (Freddie Mac) purchases 
residential mortgages from members of the 
Home Loan Bank system and issues pass-
through securities.

} FNMA – Federal National Mortgage 
Association (Fannie Mae) issues corporate 
obligations to finance its purchases of 
conventional mortgages.

� Eligible per G.S. 159-30 (c)(1) or (2)
� Issue short-term instruments called 

discount notes, which are sold at a 
discount and longer-term notes and 
bonds bearing coupons.

� Low credit risk
� Excellent secondary market 
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Step-Ups – Notes with two or more interest rates, 
Typically pay a lower rate the first period and 
then have the option of being called or stepped 
up to a higher rate.
Agency Callables – Securities with a feature that 
allows the issuer to call or mature the investment 
on specific dates.

} Maturities from 3 to 270 days
} Interest  Bearing
} Discount Basis - Receive par at maturity
} Pay par and receive interest at maturity
} Marketed through issuers direct and 

through dealers.
} Rated by national rating services – Must be 

A1, P1 rated
} Minimum denomination - $100,000
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} Money market fund whereby the investor 
owns share of the entire fund and not 
individual securities.

} North Carolina Capital Management Trust 
(NCCMT)
Cash Portfolio – Short-term investment with 
preservation of principal  (1 basis point)
Term Portfolio – Longer-term investment with 
fluctuating net asset value (6 basis points)

} SEC registered



Karen Duncan 10/24/16

Investment Options and Practices in 
Small/Medium Jurisdictions 18

} Time deposit in a financial institution 
documented by a certificate that bears a 
specific dollar amount of the deposit, a 
specified maturity date and a specified 
interest rate.
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What would Dr. Phil have 
to say?
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10 step 
program
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} MMeeeett  wwiitthh  CCiittyy//CCoouunnttyy  MMaannaaggeerr  aanndd  aasskk  ffoorr  
iinnppuutt  aanndd  ssuuppppoorrtt..

} IIff  tthheerree  iiss  aa  FFiinnaannccee  CCoommmmiitttteeee  II  wwoouulldd  
mmeeeett  wwiitthh  tthheemm  ttoo  ddiissccuussss  wwhhaatt  rroollee  tthheeyy  
wwaanntt  ttoo  ppllaayy  iinn  bbootthh  ddeecciissiioonn  mmaakkiinngg  aanndd  
rreeppoorrttiinngg
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} AAsssseessss  eevveerryyoonnee’’ss  ttoolleerraannccee  ffoorr  iinnvveessttmmeenntt  
rriisskk..

} SSeeaarrcchh  ffoorr  aann  eexxiissttiinngg  iinnvveessttmmeenntt  ppoolliiccyy.. IIff  
oonnee  eexxiissttss,,  II  wwoouulldd  rreevviieeww  iitt  aanndd  ddeecciiddee  
((ggiivveenn  llooccaall  aanndd  nnaattiioonnaall  eeccoonnoommiicc  
ccoonnddiittiioonnss))  wwhheetthheerr  oorr  nnoott  iitt  nneeeeddss  ttoo  bbee  
uuppddaatteedd..
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} RReesseeaarrcchh  wwhheetthheerr  aannyy  eexxiissttiinngg  ttrraaddiinngg  
aaggrreeeemmeennttss  aarree  iinn  ppllaaccee

} AAfftteerr  II  wwaass  ccoonnffiiddeenntt  wwiitthh  mmyy  uuppddaatteedd  ppoolliiccyy,,  
II  wwoouulldd  iissssuuee  aann  RRFFPP  ffoorr  ssaaffeekkeeeeppiinngg  
sseerrvviicceess..
} CCaann  ddoo  aatt  tthhee  ssaammee  ttiimmee  aallll  bbaannkkiinngg  sseerrvviicceess  aarree  

bbiidd  oorr  bbiidd  sseeppaarraatteellyy..
} RReemmeemmbbeerr  ttoo  kkeeeepp  iitt  ssiimmppllee……
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} ““TThhee  CCiittyy  iiss  rreeqquuiirreedd  ttoo  mmaaiinnttaaiinn  aa  tthhiirrdd--ppaarrttyy  
ssaaffeekkeeeeppiinngg  aaccccoouunntt  wwiitthh  aann  oorrggaanniizzaattiioonn  
iinnddeeppeennddeenntt  ooff  tthhee  ccoorrppoorraattee  ssttrruuccttuurree  ooff  tthhee  CCiittyy''ss  
pprriimmaarryy  bbaannkk.. TThhee  aaccccoouunntt  mmuusstt  bbee  mmaaiinnttaaiinneedd  iinn  
tthhee  nnaammee  ooff  tthhee  CCiittyy.. CCuurrrreennttllyy,,  tthhee  CCiittyy''ss  
ssaaffeekkeeeeppiinngg  aaccccoouunntt  iiss  nnoott  mmaaiinnttaaiinneedd  wwiitthh  tthhee  
pprriimmaarryy  bbaannkk.. IIff  aa  tthhiirrdd--ppaarrttyy  ssaaffeekkeeeeppiinngg  aaccccoouunntt  
ccoouulldd  bbee  pprroovviiddeedd  aass  ppaarrtt  ooff  tthhee  sseerrvviiccee  pprrooppoossaall,,  
pplleeaassee  iinncclluuddee  ccoossttss  ffoorr  tthhiiss  sseerrvviiccee  oonn  aa  ppeerr  
ttrraannssaaccttiioonn  bbaassiiss.. TThhee  CCiittyy  rreesseerrvveess  tthhee  rriigghhtt  ttoo  
ppllaaccee  iittss  ssaaffeekkeeeeppiinngg  aaccccoouunntt  wwiitthh  tthhee  iinnssttiittuuttiioonn  
aawwaarrddeedd  tthhiiss  ccoonnttrraacctt  oorr  ttoo  mmaaiinnttaaiinn  tthhee  ssttaattuuss  
qquuoo.. IInnaabbiilliittyy  ttoo  pprrooppoossee  aa  tthhiirrdd--ppaarrttyy  ssaaffeekkeeeeppiinngg  
aarrrraannggeemmeenntt  wwiillll  nnoott  bbee  ccoonnssiiddeerreedd  aann  iinnaabbiilliittyy  ttoo  
pprroovviiddee  aaddeeqquuaattee  bbaannkkiinngg  sseerrvviicceess..””

� IIff  yyoouu  ddoo  nnoott  ccuurrrreennttllyy  cchhaarrtt  ccaasshh  fflloowwss,,  yyoouu  wwoouulldd  
nneeeedd  ttoo  ddeevveelloopp  aa  ssiimmppllee,,  yyeett  pprraaccttiiccaall  ssttrraatteeggyy.. SSttaarrtt  
bbyy  rreevviieewwiinngg  ddeeppoossiittss  oonn  bbaannkk  ssttaatteemmeennttss  aanndd  AA//PP  
cchheecckk  rruunnss.. MMaapp  yyoouurr  ssiiggnniiffiiccaanntt  iinnfflloowwss  aanndd  oouuttfflloowwss  
ssoo  yyoouu  wwiillll  kknnooww  wwhheenn  yyoouu  wwiillll  nneeeedd  iinnvveessttmmeenntt  
mmaattuurriittiieess  aanndd  hhooww  mmuucchh  ccaasshh  iiss  aaccttuuaallllyy  aavvaaiillaabbllee  ffoorr  
iinnvveessttiinngg..
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� AAtt  tthhiiss  ppooiinntt,,  eevveerryyoonnee  aabboovvee  yyoouu  hhaass  aapppprroovveedd  tthhee  
iiddeeaa  aanndd  yyoouu  hhaavvee  ssaaffeekkeeeeppiinngg  aanndd  bbrrookkeerr  aaggrreeeemmeennttss  
iinn  ppllaaccee.. YYoouu  hhaavvee  aannaallyyzzeedd  yyoouurr  ccaasshh  nneeeeddss  ssoo  yyoouu  
kknnooww  hhooww  mmuucchh  yyoouu  hhaavvee  ttoo  iinnvveesstt  aanndd  wwhheenn  yyoouu  nneeeedd  
tthhoossee  iinnvveessttmmeennttss  ttoo  mmaattuurree..

} mmaakkee  tthhee  ccaallll  ttoo  aa  bbrrookkeerr  yyoouu  ttrruusstt  aanndd  
pprroocceeeedd  wwiitthh  tthhee  ttrraannssaaccttiioonn..
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} Safety
} Liquidity
} Yield

} Will you purchase what you are being shown 
or will you competitively bid?
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} Safekeeping - (Delivery versus payment) 
Funds are not transferred until the securities 
are delivered.
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} Reporting Requirements
◦ LGC 203
◦ Compliance with Investment Policy

} NCGS 159-30
} School of Government
} Local Government Commission
} NC Local Government Investment Assoc.
} NCGFOA & GFOA
} Finance Directors
} NCCMT
} Investment Brokers and Banks



Karen Duncan 10/24/16

Investment Options and Practices in 
Small/Medium Jurisdictions 29

KKaarreenn  DDuunnccaann
kkdduunnccaann@@ccii..mmoorrggaannttoonn..nncc..uuss

((882288))  443388--55224400


