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Annual Budgetary Planning Retreat Preparation

#3

Identify “What's Next": y
Change,
Abandon, #1
= Priorities or Stay the Implement:

Test Hypothesis

= Operational challenges

= Gaps/issues (needs, concerns,
skills, service, resources, #2
staffing, equipment, etc.)

Post-Game
Analysis:

- . Debate & Questi

= Clear direction needed from O esuts

governing board
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Vison for Hillborough Toun Board
Strategic priortes
We envision Hilborough s 3 prosperous town, led with vtalty,fostering

We Valve
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Governing Body Direction At The Retreat
0 Does resource allocation = governing body expectations?
Qa Any noteworthy changes?

0 What does success look like?
What accomplishments, priorities, & strategies do they want to see?

0 Are rate increases and/or new fees an option?

Q Other AP
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)EYIS BUDGET PLANNING — TOWN BOARD FEEDBACK FORMS

F GENERAL FUND & STORMWATER FUND
* Tssue/Proposal Cost Support | Domt | Not Sure: Want Alternatives
Support | _or Additi i
T [ street Repoving - runding keeps strests on 20-yearor | 380,000
S cycle.
32,500

2| North campus project - Move Town Hall Annex &
Town Sam hssting Acom to 102 £ Corbin St.Includes
Town Bam expansion/retrofit and Town Hall Campus | 51,300,000

, create
rves as next step in bringing high- | 51,500,000
spesd internet to Hilsborough. Partnering with

Orangs County to save casts. 20-y=ar loan with snnual

= | Police venictes (10) - eplace aging vehicles and

implemant indrviduslly Assigned Vehicle Brogram,
Needed to remain compatitive with surrounding
agencies in recruitment/retaining of officers i total
compensation/benefits, ensures there are enough s460,000
vehic ing large public events and emergencies.

response times at the beginning of shifts since no
equipment transers are nesded, and many other
benefits Finance loan, soges 115113

ion to =
‘Gurrent facility s in flood plain, small, od, in poor
condition, and thers are no shelters for equipment. ss11,500
551,500 the placeholder cost figure until enginser
=stimates bacome avaiable. Getting closs to des:
now. 533,121 is allocated in FY18. Payment increases.
t0.565,242 in Year

locements: Completes the second
half/year of replacing the 10-year old radios in the
department and purchasing some additional units for

5
g
3
n

s70,000

‘equipment. They are relied on for every aspect of the '
iob nd officer 521

UNFUNDED CAPITAL REQUESTS
(NOTEWORTHY

Exchange Club Pork Lease - Concept where Town
leases park property, assumes maintenance, and FY19: 526,500
performs upgrade projects. The Club maintains FY20: $36,000
building and HYAA the ballfeld. Fages £26-115

2 | Public Safety Station (police, fire, fire marshal, & £0C)
— start of design delayed 2-4 years, from FY18 to $500,000
FY20+. A General Obligation Bond Referendum may be |  estimate for
worth considering for this project. This project has also |  design. Total
been viewed as an economic development project asit |  project will be
would free three key pieces of downtown property for | in the millions.
private development, once the Town Hall Annex,
Police, and Fire Department buildings are no longer
needed and sold. pages 11¢-415.

3 | Latimer Street Boardwalk - 200-foot walkway over a
creek connecting the two dead-ends in the middle of
Latimer 5t. Residents who live north of King St. and
‘east of Nash St. have no safe pedestrian connection to
downtown Hillsborough, as well as to Central and $131,900
Hillsborough Elementary Schools. Its possible that
grant funds might be found to help fund this project,
such as Safe Routes to Schools. Pages 124-115.




und Personnel
T | Merit foy{ail funds) - same a5 last year, 3 25% avE. 570,000 (1
raise (up to.8.0% max + Up to two 1/3" bonus points | 550,000 (WSF)
teworthy achievements. Mgt Team not eligible
for bonus points.

"ORFD — Add 3 firefighter [spit cozt] — #art oF murti- i g
Year plan to ramp up staffing for new Waterstons fire |  FY13:553.000

station and sddress current demands. Stars Jan. 201

‘Police Monoaement/Crime Analyst — The palice chist

currently performs most of the analyical work

cluding crime analyss, responses to inquinies for

3 | information from various groups, budget, performance
batanced scorecard, top

sez,088.

= | Fice ispector (pars time: 5 hours/week] Lest fiscal
§ear was the first time in many years that not 31
scheduled fire inspections wers performed. The fire 57,500
marshal also serves as the emergency management
conducts arson
for new development,
quest for 2 new full-

time fire inspector was not funded. feges 116-115.

'UNFUNDED PERSONNEL REQUESTS
T | Police officer — Community Policing + vehice — The
Current COP program i staffed with 2 Sergesnt and 107,209

e officer. Adding one officer would allow the COP

re active role connecting iy
members and businesses. This uy I then also be
abi ide cover when patrol officers are out

for training. Having adequate patrol coverage
quent barrier in finding tme for raining. Fepes

7 | Fize Inspector — Full-ime position & not funded, but
part-time (8 hour per week) inspector i in so0,422
the budget to addrass inspection, plans review, and | includes vehicle.
other deman: 110013 '

“Gis/Tromsportation Pionner — The pranming

Tenoy as moreworkthon iy o0

10/24/18

Initial Budget Balancing Steps

1. Project revenue (without rate increases)

2. Total expenditure requests

3. Determine the “bottom line” (i.e., size of deficit)

4. Budget meetings to learn more about requests

5. Establish expenditure limit or “cost of government”
(Multi-step process and fluid)

6. Refinement via cuts, deferments, phased impleme S,
creative solutions, etc.
GENERAL FUND — FINANCIAL SUMMARY
oo P TAED P9 PYI0 sDite % Dime
et _Actusl  Estimate - Budger = Projected Projected FY08.07 Comments on FYOS Budget.
Governing Body 00 JI0.6000 109,700
s % b At e
Rt R
il o s 2 sk et 4 e
G 20 3605 o s e
iy ———
TOTAL REVENUES - = 1w
SURPLUS/ADeficit) 140580 (55001) -(424.064) (430841) (378.823)
AvattieFand Datance se6im 3250625 LGS TS 06
"Fund Balance Percentage 56% 3% 5% 4% 7% ‘Percentape of Operating Expenditres.
Tax Rate in Cents. 566 620 635 682 738 Projection 3asod on Fumencesl Plas
1
39




Funding Priority Order In Budget Development

1. Safety & Mandates — No option!
2. Maintaining current service levels

3. Taking care of what you’ve got:
Infrastructure, vehicles, equipment, & personnel

4. Efficiency improvements with substantive payback

Once 1 -4 are addressed, then you can add or expand *if* financiall

parameters are sound.
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Financial Parameters For Responsible Budgeting

™ Fund Balance/Cash Flow

¥ Taxes & User Charges (how high?)
¥ Debt levels

® Multi-year impact

# Others (financial dashboard)

When do expansions occur without key operational
and financial foundations being satisfied? Why?

[]

Deficit Reduction Strategies Traditional

@ Debt financing

o Delay initial debt payment

™ Triage: defer lower priorities

 Reduce employee pay/benefits

™ Hiring “freeze” or position reductions

o Eliminate or reduce services/operations

™ Provide “cut/deferment” list to the governing
board so they can make adjustments

MLean or similar processes Eil

[]
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Increasing Flexibility & Options

Giving Yourself More Time

Deficit Reduction Strategies
Increasing Flexibility/Options

@ Make time an ally, reduce last minute pressure

@ Increase “window of time” for creative solutions

o Early delivery = more focus on pivotal issues

¥ Engagement generates ideas, options, understanding
= Elected Officials

= Employees Eia
= Public




