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Responding to COVID‐19 in a college town

Annual Health Director’s Legal Conference

April 16, 2021

Appalachian District Health Department –about us

We are…
• Public health department serving Alleghany (tier 2), Ashe 

(tier 2), Watauga (tier 3) Counties 

• Federally qualified health center serving primarily Alleghany 
and Ashe, with mobile dental services in Watauga 

• Total district population 94,048 people (US Census Bureau, 2019)

1

2



4/7/2021

2

Boone, NC –home of App State University

• Watauga County pop: 56,177 

• App State Enrollment 2020: 
20,023

• On campus housing: 5,000 
students

• Off campus houses majority of 
students 

Co‐branded materials in English and Spanish for each county 
posted online at AppHealthCare and throughout Downtown 
Boone, on Appalcart transit buses and campus. Logos were 
developed in partnership with App State Communications; 
Boone Sunrise Rotary sponsored Downtown Boone signage.
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A featured series with video recording posted on YouTube, organized by the Boone Area Chamber 
of Commerce. The series began with COVID‐19 prevention and Takeout Tuesdays in March, 2020 
and transitioned to be a source for connection around vaccine efforts.

Pictured above‐Sanford Hall –May, 2020
Watauga Democrat in 16 Construction 
Workers at App State test positive for COVID‐
19; this is following a prior cluster of 40 
subcontractors with COVID‐19

Several residence halls were renovated and 
several new residence halls were 
constructed in 2020.
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Lessons 
learned

• There are many

• Be careful not to rely 
on history too much

• Detailed plan & the 
right people review

Cases, investigations, and clusters

• COVID‐19 response team 

• Case investigators
• AppHealthCare and CCTC

• CCTC contact tracing

• I&Q orders 

• Public health nurses, lab, 
medical assistants focused on 
testing

• Calls with Appstate
• Cross‐referenced data 
• Testing

• Various points of contact for 
various concerns 

• Testing when clusters occurred 
–public health staff 

• High volume testing –public 
health staff & testing vendor on 
campus

• Benefits to supporting I&Q 
needs –food boxes, access to 
hotel rooms
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Cases, investigations, and clusters

• Office of the Dean of Students for 
non‐compliant, non‐responsive 
students

• Athletics needs its own discussion

• Challenges: ownership, support for 
data public health staff do not have 
access to review, enforcement of 
protocols, stronger language

Thank you to NC DPH for your support
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• Email sent by Office of 
the Dean of Students

• Online electronic link to 
encourage more 
participation

• Referral to student 
conduct as appropriate

Cottages of Boone housing complex featured. This became a site for COVID‐
19 testing. AppHealthCare conducted testing at the health department M, W, 
F and on campus or off campus cluster locations T, Th
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College life…

• https://www.youtube.com/embed/c‐8aSjmoe7w

1) Visit establishment; educate 
2) Make a call; educate
3) Send a letter and offer to educate
4) Copy letter to others –Boone Police 

Department; NC DHHS

Town of Boone emergency declarations

It was helpful to have regular 
communication among county and town 
managers routinely –weekly meetings then 
calls started in March, 2020 and have 
continued

Continuous communications
• AppHealthCare dashboard 

• App State dashboard

• Weekly situation reports with an 
overview of data –including 
clusters 

• Comparisons, drawn conclusions
• Faculty
• Local elected officials
• Public schools and community metrics 
• Meetings with apartment complex 

owner/operators arranged by App State
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We made it. 
Here’s to learning.

Here’s to a brighter year ahead.

www.AppHealthCare.com
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