What is the Purpose and Goal
of a Citizens Academy?

Pamela O. Casey, City Clerk
Loretta Braswell, Citizens Academy Coordinator and Former Human Relations Director

PURPOSE: Citizens Academy is an interactive educational

program designed to:

1) enlighten citizens about the City’s history and the
governmental process;

2) improve and enhance communication with citizens;

3) give citizens a “behind the scenes™ look at City services
and the employees who provide those services every day
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Utilize the knowledge
they gain in their
everyday lives and in
interactions with
neighbors, business
associates and/or
customers
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GOALS: h

To give citizens an awareness of:

1) how City government works:

2) how it impacts their daily lives; and

3) to groom informed and knowledgeable Ambassadors for the City who will be
\_ able to: )
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Utilize the knowledge

v'Become an informed
neighborhood leader
with the ability to
answer questions about
City services and who
to call for assistance

gained to become more
involved in the
community; to prepare
for appointment to a
City Board or
Commission; or, to run
for elected office.

*Meeting on a set day
per week at a set time
+is one way

«(for example:
Thursdays from 6 p.m.
until g p.m. for 10

N

Steps for Success
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Select dates Set schedule
and times that with dates and
are convenient deadlines
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+Covers food, printing, + Make sure they
shirts, special gifts, understand what the
name tags, gradnation, purpose is and how
-etc. citizens will benefit

Commitment

Ample Budget from
city staff

N

*Make sure
presenters have
schedules ahead
of time so
everyone is
prepared

weeks)

MOUNT

1/16/2018



—

RECRUIT from everywhere! Have a Selection Committee;
review the applications and recommend the participants.
Select a well-rounded group of participants from various
wards, age groups, ethnicities, etc. WWe suggest you have no
more than 25 individuals in each session with ages running
from 17 and over. Our youngest has been 17 years old and
our oldest 87.

j %
1‘5 (2 ‘r\:-l!»

Each participant receives a shirt and a notebook. The
notebook includes general information about the City as well
as tabs for each weekly presentation. All participants will
receive the PowerPoint presentations for each presentation.
Bios of each presenter are included.
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We have two sessions

Feed them - this is a must since several of
them come directly from work - sample meal
list is included in materials

per year:

* Fall (September - November)
» Spring (March - May)

Value

Is the information
applicable and useful?

\

Participation

Is there ample opportunity
for discussion, interaction
and questions?

Things to consider asking on evaluations

Content

Relevance, timeline

~

Presenters

Qualifications and
communication skills

/

Are the locations suitable and
convenient?

Facilities
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CHALLENGES:

» Diversity (especially age)
* Funding
» Absenteeism

QUESTIONS?




