
 

 
 

 
 
 

Elected Officials Program 
Leading and Governing with Emotional Intelligence 

September 25, 2020 
10-2:30 

 
AGENDA 
Learning objectives: 
1. Help participants understand different Emotional Intelligence (EI) skills and how mastery of these skills 

connects with the elected officials needs assessment conducted in 2019 
2. Identify skill areas that align with effective governance 
3. Practice improving different areas of EI skills 
4. Apply knowledge gained to brief scenarios  
  
 
10:00 a.m. Welcome and Introductions 

Patrice Roesler 
 
10:15-10:45  What does EQ have to do with effective governance by elected officials?  

Dr. Heather Lee, Developmental Associates LLC 
 
10:45-11:15     Intro to emotional intelligence 
 
11:15  5 Minute BIO BREAK 
 
11:15-12:00 Intro to Emotional Intelligence continued 
 
12:00-12:30 Lunch 
 
12:30-2:30 Skill Application and Practice   
 
2:30  Adjourn 
 
  


