OCAL ELECTED LEADERS

ESSENTIALS OF MUNICIPAL GOVERNMENT

2016

January 8-9 Hickory ~ January 20-21 Chapel Hill ~ February 9-10 Sea Trail

7:30 - 8:30 am

8:30 - 8:50 am

8:50 - 9:45 am

9:45-10:00 am

10:00 - 11:30 pm

11:30 - 11:50 pm

11:50 — 12:50 pm

12:50 — 2:45 pm

2:45-3:00 pm

3:00 - 5:00 pm

5:00 p.m.

February 17-18 Asheville ~ March 4-5 Greenville

DAY 1

Check In and Continental Breakfast

Welcome
Vaughn Upshaw — School of Government
Rob Shepherd — N.C. League of Municipalities

The Context for Municipal Government
Vaughn Upshaw — School of Government

Break

What Municipalities Do, and How They Do It
Frayda Bluestein — School of Government

Kim Hibbard — N.C. League of Municipalities

Help Is Close at Hand-Part 1
Michael Smith — School of Government

Lunch

Roles and Responsibilities for Municipal Governing Boards
Vaughn Upshaw — School of Government

Break

Ethics for Elected Officials

Frayda Bluestein—School of Government
Norma Houston — School of Government

Adjourn (Dinner on your own)

The Local Elected Leaders Academy is a partnership with the School of Government at UNC-Chapel Hill,
The NCAssociation of County Commissioners, and the NC League of Municipalities.

www.lela.unc.edu



