Exercise 1:  Comparison of Strategic Planning and Community Visioning

Consider the questions below.   Be prepared to share the highlights of your discussions. 
	
	Community Visioning
	Strategic Planning 

	What factors are in place that might influence which approach you might choose?  

	
	

	What are the potential advantages and disadvantages of undertaking each planning approach?

	
	

	What added value do you perceive your organization and/or community is getting with each approach?

	


	

	What person or organization is best suited to lead each effort, and why? 

	
	

	What will you need to consider as you organize the resources to undertake the work of each approach?

	
	

	What challenges can you anticipate with each approach, and how will you meet these?
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