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Introduction to Local Government Finance
August 30, 2021 - September 3, 2021

Pre-work:
e Local Government Budget & Fiscal Control Scavenger Hunt (1 CPE credit hour)
e Revenues Chapter
e Other Pre-Work TBA

Monday, August 30
8:15-8:30 Welcome and Zoom Overview
8:30-10:00 Local Government Finance 101

Kara Millonzi and Connor Crews, UNC School of Government
10:00-10:30 Break
10:30-11:30 Local Government Finance 101 (cont.)

Kara Millonzi and Connor Crews, UNC School of Government
11:30-12:30 Lunch
12:30-2:00 Property Tax Administration

Chris McLaughlin and Bill Rivenbark, UNC School of Government
Tuesday, August 31
9:00-10:00 Revenues Prerecorded Presentation

Kara Millonzi, UNC School of Government
10:00-10:30 Q&A

Kara Millonzi, UNC School of Government
10:30-12:00 Revenue Forecasting

Kara Millonzi and Whitney Afonso, UNC School of Government
12:00-1:00 Lunch
1:00-2:00 American Rescue Plan Act Funds

Kara Millonzi and Chris McLaughlin, UNC School of Government
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Wednesday, September 1

8:30-10:00

Local Government Budgeting
Bill Rivenbark and Kara Millonzi, UNC School of Government

10:00-10:30 Break
10:30-11:30 Capital Planning, Budgeting & Financing

Kara Millonzi and Bill Rivenbark, UNC School of Government
11:30-12:30 Lunch
12:30-2:00 Cash Management & Disbursements

Kara Millonzi and Greg Allison, UNC School of Government
Thursday, September 2
8:30-10:00 Community Economic Development Finance

Tyler Mulligan and Kara Millonzi, UNC School of Government
10:00-10:30 Break
10:30-11:30 Conflict of Interest

Connor Crews and Greg Allison, UNC School of Government
11:30-12:30 Lunch
12:30-2:00 Accounting & Financial Reporting

Greg Allison and Bill Rivenbark, UNC School of Government
Friday, September 3
8:30-10:30 Purchasing & Contracting

Tyler Mulligan and Connor Crews, UNC School of Government
10:30-11:00 Break
11:00-12:00 Knowledge Check

Kara Millonzi and Charmain Cale, UNC School of Government
12:00-12:30 [Optional] Q&A

Kara Millonzi, UNC School of Government
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