Introduction to Local Government Finance
2018 Agenda

Session |

Monday, August 27,2018

9:30-10:00am Introductions

10:00-12:15 Local Government Finance in Context
Kara Millonzi

12:15-1:15 Lunch

1:15-3:15 Local Government Budget and Fiscal Control Act
Kara Millonzi

3:15-3:30 Break

3:30-5:30 Revenues

Kara Millonzi

Tuesday, August 28, 2018

9:00-12:00 Purchasing and Contracting
Norma Houston

12:15-1:00 Lunch

1:00-2:30 Property Tax Administration
Chris McLaughlin

2:30-2:45 Break

2:45-5:00 Accounting & Financial Reporting
Greg Allison

Wednesday, August 29, 2018

9:00-11:15 Capital Finance
Kara Millonzi

11:15-12:15 Cash Management and Disbursements

12:15-1:15 Lunch

1:15-2:15 Cash Management and Disbursements (cont.)
Kara Millonzi

2:15-2:30 Break

2:30-3:45 Concurrent Sessions

County Finance
Kara Millonzi
Utilities Finance

Jeff Hughes
3:45-4:00 Break
4:00-5:00 Revenue Forecasting

Whitney Afonso



Thursday, August 30,2018

9:00-10:30

10:30-10:45
10:45-11:45

11:45-12:45
12:45-3:45

3:45-4:00
4:00-4:45

Community Economic Development Finance
Tyler Mulligan

Break

Conflicts of Interest

Norma Houston

Lunch

Local Government Budgeting
Bill Rivenbark

Break

Knowledge Check

Kara Millonzi





