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Introduc)on	
  to	
  U)lity	
  Finance	
  

Session	
  Objec)ve	
  

•  Understand	
  some	
  of	
  the	
  public	
  enterprise	
  
financial	
  resources	
  available	
  at	
  the	
  School	
  of	
  
Government	
  

•  Peak	
  your	
  interest	
  in	
  public	
  enterprise	
  
financial	
  management	
  by	
  covering	
  some	
  of	
  
the	
  basics…	
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Topics	
  

•  Public	
  Enterprise	
  Overview	
  
•  Monitoring	
  Fiscal	
  Health	
  
•  Rates	
  and	
  charges	
  
•  Capital	
  planning	
  and	
  funding	
  	
  
•  Market	
  trends	
  
•  QuesSons	
  

WHAT	
  IS	
  A	
  UTILITY?	
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Terminology	
  

•  “USlity”	
  vs.	
  “Public	
  Enterprise”	
  
•  “Public	
  Enterprise”	
  vs.	
  “Commercial	
  Service”	
  

What	
  is	
  a	
  public	
  enterprise?	
  

•  A	
  financial	
  management	
  philosophy	
  
•  An	
  accounSng	
  approach	
  
•  A	
  legally	
  defined	
  government	
  service	
  
approach	
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What	
  services	
  does	
  your	
  local	
  
government	
  provide?	
  

§ 160A‑311.  Public enterprise 
defined. 

(1)   Electric power generation, transmission, and distribution 
systems. 

(2)   Water supply and distribution systems. 
(3)   Wastewater collection, treatment, and disposal systems of all 

types, including septic tank systems or other on‑site collection 
or disposal facilities or systems. 

(4)  Gas production  
(5)  Public transportation systems. 
(6)  Solid waste collection and disposal systems and facilities. 
(7)  Cable television systems. 
(8)  Off‑street parking facilities and systems. 
(9)  Airports. 
(10)  Stormwater management programs designed to protect water 

quality by controlling the level of pollutants in, and the quantity 
and flow of, stormwater and structural and natural stormwater 
and drainage systems of all types.  
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(a) A city may establish and revise from time to 
time schedules of rents, rates, fees, charges, 
and penalties for the use of or the services 
furnished by any public enterprise. 
Schedules of rents, rates, fees, charges, and 
penalties may vary according to classes of 
service, and different schedules may be 
adopted for services provided outside the 
corporate limits of the city.  

§ 160A‑314.  Authority to fix and enforce 
rates. 

Stormwater	
  U)li)es	
  

hZps://efc.sog.unc.edu/reslib/item/2017-­‐north-­‐carolina-­‐stormwater-­‐
rates-­‐dashboard#	
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Electric	
  U)li)es	
  

hZps://efc.sog.unc.edu/reslib/item/north-­‐carolina-­‐water-­‐and-­‐wastewater-­‐
rates-­‐dashboard#	
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Solid	
  Waste	
  Fees	
  vs.	
  Other	
  U)lity	
  Fees	
  for	
  
Municipali)es	
  that	
  have	
  Storm	
  water	
  U)li)es	
  

•  Total	
  solid	
  waste	
  fees:	
  	
  	
  	
  	
  $146,039,610	
  
•  Total	
  property	
  tax: 	
   	
  $1,730,008,002	
  
•  Total	
  stormwater	
  fees:	
  	
  	
  	
  $182,313,937	
  

	
  	
  	
  (Total	
  reported	
  for	
  all	
  municipaliSes	
  =	
  $224,792,896)	
  

•  Total	
  water/wastewater	
  fees:	
  $1,380,988,150	
  
(Total	
  reported	
  for	
  all	
  municipaliSes	
  =	
  $2,019,495,974)	
  

Source:	
  Analysis	
  prepared	
  by	
  the	
  EFC	
  using	
  self	
  reported	
  informa;on	
  submi<ed	
  to	
  the	
  Local	
  
Government	
  Commission	
  

HTTP://YOUTU.BE/A5P6MINGHSA?
LIST=UUDWRPSHGFQM7OWSJHYZQOD
Q	
  
	
  

HOW	
  DO	
  YOU	
  KNOW	
  IF	
  YOUR	
  PUBLIC	
  
ENTERPRISE	
  IS	
  HAPPY??	
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Rates	
  Dashboards	
  
•  InteracSve	
  tool	
  to	
  compare	
  rates	
  (bills)	
  among	
  all	
  
uSliSes,	
  or	
  uSliSes	
  with	
  similar	
  characterisScs:	
  
–  System	
  size	
  (number	
  of	
  accounts	
  or	
  revenues)	
  
–  Technology	
  (water	
  source	
  type	
  or	
  river	
  basin)	
  
–  LocaSon	
  (regional	
  council,	
  50	
  miles	
  distance)	
  

•  Available	
  online	
  at	
  hZp://www.efc.sog.unc.edu	
  
•  hZp://www.efc.sog.unc.edu/reslib/item/north-­‐
carolina-­‐water-­‐and-­‐wastewater-­‐rates-­‐
dashboard#	
  

Overstepping	
  Fee	
  Authority	
  

hZps://efc.sog.unc.edu/event/webinar-­‐authority-­‐charge-­‐water-­‐system-­‐
development-­‐feesimpact-­‐fees	
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You	
  are	
  Not	
  Alone	
  
NC	
  Rate	
  SeYng	
  Resources	
  

•  Guide	
  to	
  Billing…,	
  Kara	
  Millonzi	
  Rates	
  Book	
  
•  EFC	
  Web	
  Resources	
  (data,	
  guidelines,	
  dashboard)	
  
•  LGC	
  	
  
•  Rate	
  Semng	
  Guide	
  
•  AWWA	
  M1	
  Guide	
  
•  NC	
  Rural	
  Water	
  AssociaSon	
  
•  SERCAP	
  
•  Consultants	
  
•  NCLM/EFC	
  PracSces	
  Survey	
  

Planning	
  for	
  the	
  Big	
  Stuff	
  
How	
  do	
  you	
  do	
  it?	
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Financial	
  Planning	
  

hZps://efc.sog.unc.edu/project/capital-­‐planning-­‐resources-­‐water-­‐and-­‐wastewater-­‐
uSliSes	
  
	
  

Where	
  did	
  funds	
  for	
  your	
  last	
  major	
  public	
  
enterprise	
  capital	
  project	
  come	
  from?	
  

1.  Bond/Commercial	
  Loan	
  
2.  USDA	
  
3.  CDBG	
  
4.  SRF	
  
5.  Other	
  DWI	
  	
  
6.  Savings	
  
7.  Other?	
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$8,105,384,976	
  in	
  Outstanding	
  	
  
W/S	
  	
  Debt	
  (including	
  State)	
  as	
  of	
  2013	
  	
  

	
  $5,313,125,581	
  ,	
  
65%	
  

	
  $1,595,113,305	
  ,	
  
20%	
  

	
  $737,687,140	
  ,	
  9%	
  

	
  $401,873,304	
  ,	
  5%	
   	
  $57,585,646	
  ,	
  1%	
  

Revenue	
  

General	
  ObligaSon	
  

Drinking	
  Water/Clean	
  Water	
  
SRF	
  

Installment	
  Purchase	
  or	
  
Special	
  Indebtedness	
  

Miscellaneous	
  

Data	
  analyzed	
  by	
  the	
  University	
  of	
  North	
  Carolina	
  Environmental	
  Finance	
  Center.	
  
Data	
  Source:	
  North	
  Carolina	
  Department	
  of	
  State	
  Treasurer	
  State	
  and	
  Local	
  
Government	
  Finance	
  Division	
  

A	
  FEW	
  MARKET	
  TRENDS	
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Concern	
  for	
  Affordability	
  

21%	
  

10%	
  

9%	
  

14%	
  

12%	
  

0%	
   5%	
   10%	
   15%	
   20%	
   25%	
  

Reduced	
  by	
  more	
  than	
  20%	
  

Reduced	
  by	
  16	
  -­‐	
  20%	
  

Reduced	
  by	
  11	
  -­‐	
  15%	
  

Reduced	
  by	
  6	
  -­‐	
  10%	
  

Reduced	
  by	
  up	
  to	
  5%	
  

Percent	
  of	
  Water	
  Systems	
  

Reduc)ons	
  in	
  Average	
  Household	
  Use	
  in	
  2010	
  from	
  2007	
  Levels	
  	
  
for	
  275	
  NC	
  Water	
  Systems	
  

2010	
  (66%	
  reduced	
  use	
  since	
  2007)	
  

Analysis	
  by	
  the	
  Environmental	
  Finance	
  Center	
  at	
  the	
  University	
  of	
  North	
  Carolina.	
  	
  
Data	
  source:	
  NC	
  Local	
  Water	
  Supply	
  Plans	
  (NC	
  Department	
  of	
  Environment	
  and	
  Natural	
  Resources,	
  Division	
  of	
  Water	
  Resources)	
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Partnerships	
  and	
  Consolida)ons	
  


