CHOOL OF GOVERNMENT

Leading Change in Your Community and Region
Day One of Essentials of Municipal Government
8:45am - 2:45 pm

AGENDA

8:45 WELCOME and OVERVIEW

9:00 WHY WORK ACROSS BOUNDARIES?

10:00 WHAT DOES IT TAKE TO WORK ACROSS BOUNDARIES?

10:30 BREAK

10:45 WHAT IS YOUR ROLE AND THE ROLE OF OTHERS IN DOING THIS WORK?
11:45 LUNCH

12:45 WHAT SKILLS WILL YOU NEED TO DO THIS WORK?

2:00 BREAK

2:10 MORE SKILL DEVELOPMENT

2:35 TAKING IT HOME

2:45 ADJOURN



