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10:00 a.m.  Legal Authority of the Local Unit (Roles/Responsibilities) 
   Robert Joyce, UNC School of Government   

10:45 a.m.  Break 

11:00 a.m.  Board Procedures 
Robert Hagemann, Partner, Poyner & Spruill, LLC 

12:00 p.m.  Lunch 
 
12:45 p.m.  Conflicts of Interest 

Connor Crews, UNC School of Government 

1:30 p.m.  Transparency Requirements (Open Meetings, Public Records) 
Robert Joyce 

2:15 p.m.  Break   

2:30 p.m.  Small Group Practice: Scenario Discussions 

2:45 p.m.  And the Answer Is… Group Reports 

3:00 p.m.  Ask the Experts: Whole Room Q & A 


