ICMS Project Kick-Off

November 2019

Soliciting a Vendor Solution

» National Center for State Courts (NCSC) project team engaged, met with stakeholders,
developed business requirements, assisted in drafting a Request for Proposals (RFP)

Worked successfully with other jurisdictions to select and implement integrated case
management systems (ICMS)

Brought a unique perspective and understanding of national best practices
s March—May 2018

Conducted 40+ meetings with internal and external stakeholders to gather business
requirements for system to be incorporated into the RFP
8 locations across the state

Gathering the Business Requirements

» Multiple regional sessions with: » Sessions also held with:
Clerks of Superior Court Dispute Resolution Commission
Judicial Staff/Court Managers Sheriffs / Chiefs of Police
District Court Judges Department of Public Safety
Superior Court Judges Department of Motor Vehicles
Magistrates Indigent Defense Services
District Attorneys — Elected and staff Custody Mediation
Indigent Defense Services Guardian ad Litem

Language Access Services
Private Attorneys
Select NCAOC Staff




Procurement Process Timeline

o August 2018 — RFP posted, vendor questions due to AOC
» September 2018 — AOC response to vendor questions posted
s October 2018 — Proposals due

o October — November 2018 — Vendor Selection Committee evaluations

Superior Court Judge, District Court Judge, District Attorney, Public Defender, Trial Court Administrator, District Court Trial Court
Coordinator, two Clerks of Superior Court, four NCAOC staff.

o December 2018  finalist vendor demonstrations and Committee recommendation(s) to
NCAOC Director

» June 7, 2019 — NCAOC Interim Director McKinley Wooten signed contract with Tyler
Technologies

Highlights of Contract

o Include case management and efiling for all case types
» Software hosting in the cloud; NCAOC mainframe will be retired
» Configuration and statewide rollout will take approximately five years

» Configuration of system to meet North Carolina’s specific needs will take approximately
21 months

» Pilot counties will go-live in approximately 21-24 months

o There will be a total of twelve tracks/phases for statewide rollout
“Big bang” rollouts of all case types at the same time

o The term of the contract is for ten years ey

Governance

o eCourts Advisory Committee

fcerk FlodlTilley, Permuimans County iy Castecn, Assatand Cerk, Orslow County
[Distriet Court Judge__[5usan Burch, Dstrict Court udge, Distict 18 Fitfany Wihitiesd, Distriet Court Judge, Cumbertand Courty
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Public Defender jenaiter Harjo, Public Defenger, New Hancver County
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o This Committee will be responsible for advising on configuration conflicts among working
groups, recruiting subject matter experts for working groups, and for helping keep their
constituent groups informed.




Preparing for ICMS

» Network Project — implementation of hybrid (Cloud) network expanding Internet
bandwidth, enhancing network security, expanding court facility wireless, enhancing
court facility video conference capabilities

» Identity and Access — implementation of mobility access via secure technologies for SaaS,
implementation of a Single Sign-On portal to (0365/0dyssey/eFile) via Azure AD

s 0365 — Allows for integration with Odyssey — Outlook (court calendaring), Word (Forms),
and other potential applications

o Court Facility infrastructure upgrades — Will replace current Credit Card Receipting
devices with true POS devices, add eSignature pads, replacing monitors with larger HD
monitors to view ICMS

ICMS Project Kick-Off
North Carolina Administrative Office of the Courts

i tyler

Tyler Implementation Agenda

Why Tyler

Contract Highlights
Managing Change
Resource Needs

Next Steps

Tyler's Maturity Model

i tyler




NCAOC has relied on in-house developed
software solutions for decades
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Technology is evolving rapidly in the courts

Previous 30
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And it's not just the courts

Courts District Attorney Jal ‘ Justice of the Peace
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There’s no better time than now to
invest in a vendor solution
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Historically, there have been two choices
Multi-System Single Solution
Approach Approach
i tyler
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Multi-System Approach

Each Office/Department operating as independent islands

Disrict Clerk County Clrk.
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0 Connecting the systems is expensive
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Single-Solution Approach

Automatically share data across
offices/departments

Single-Solution

Tools to prevent access to secured Approach
information for each office/department

i tyler
17
NCAOC chose the single-solution approach
Single-Solution
Approach
i tyler
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What sets us apart?
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Tyler’s justice solutions serve more than 45% of the US population
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Evergreen Perpetual Licensing Philosophy

Always have the latest, most recent version
of the software

Enhancements made by others are rolled
into the software

Client Executive and Client Success
Account Manager assigned to North Carolina
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Contract Highlights
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Contract Highlights
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Phase Model Proposed 60 Month — 12 Track
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Pilot and Early Adopter Counties
Track 1 . ‘ ; ‘ ) ‘ .
Pilot Counties lake arnett : Johnston =2
Track 2
Early Adopter fEciCty
County .
i tyler

26

Pilot and Early Adopter Counties
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Managing the Challenge of Change

Typical Challenge: Users tend to be more comfortable attempting to make the software fit the
existing processes versus exploring different ways of conducting business with the new application

Highly modified
No modifications solution
Adjust business Adjust product to
processes to product existing business

processes
High impact to Low impact to
change change
Low cost to R High cost to
i ver ructu i i
implementation Comtimat T rovement Mindset implementation
Key Business Drivers

Guiding Principles
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Profiles for Successful Governance

Set Priorities
eCourt Steering  [NESeirer N
Committee Make Tradeoffs

Tyler Professional NCAOC Project eCourts Advisory
ST e dm== Project Executive ===} Executive Team Committee
Provide Direction
& Gudance
Tyler Project Plan Courts: ICMS
Director — Track — Program Manager
Budget

— Documentation

Tyler

Project Managers

‘Subject Matter Experts
Define Business Processes

Data Review
Configuration

Implementaton 4 cernal
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Questions & Answers

30



http://www.google.com/url?sa=i&rct=j&q=courthouse+illustration&source=images&cd=&cad=rja&docid=5pnUpvH4iNZKEM&tbnid=5xG4qqO2gsN_zM:&ved=0CAUQjRw&url=http://www.behance.net/gallery/Courthouse/6910313&ei=vg5ZUeCsM43c9QSu_4GQDQ&bvm=bv.44442042,d.dmg&psig=AFQjCNECp3MjmDobEfawovVGX25f88BnMg&ust=1364877358080732

