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Thursday, October 11, 2018
12:00pm  Registration Opens

1:00pm Using Pareto’s Rule for Problem Solving
Dale Roenigk, UNC School of Government
2:00pm Break
2:15pm Finance Records Retention
Rashida Felder, NC Department of State Archive
3:15pm Break
3:30pm Networking 101
Warren Miller, Fountainworks
4:30pm Break
4:45pm GASB Update -- Leases
Greg Allison, UNC School of Government
5:45pm Networking Reception

Friday, October 12,2018
8:00am Breakfast

8:30am The Basics of FLSA
Paul Derrick, Freeman, Mathis, and Gray, LLP
9:30am Break
9:45am Protecting IT
Maurice Ferrell, UNC School of Government
10:30am  Break
10:45am  Devising Effective Staff Development Plans
Jeff Yates, Union County
11:45am  Lunch Break (box lunches will be provided)
12:15pm Legislative Update/Preview
Chris Nida, NC League of Municipalities
Caitlin Saunders, NC League of Municipalities
Hugh Johnson, NC Association of County
Commissioners
1:00pm Break
1:15pm LGC Update
Preeta Nayak, NC Department of State Treasurer
2:15pm Conference Concludes
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