Court Culture Assessment Instrument

	[bookmark: _GoBack]Dominant Case Management Style
	Current 
	Preferred

	I
	There is general agreement on performance goals, but centralized judicial and administrative staff leadership is downplayed and creativity is encouraged.  As a result, there are alternative acceptable ways for individual judges to apply court rules, policies and procedures 
	
	

	II
	Judicial expectations concerning the timing of key procedural events come from a working policy built on the deliberate involvement and planning of the entire bench.  Follow-through on established goals is championed and encouraged by a presiding (administrative) judge 
	
	

	III
	There is limited discussion and agreement on the importance of court wide performance goals.  Individual judges are relatively free to make their own determinations on when key procedural events are to be completed. 
	
	

	IV
	Judges are committed to the use of caseflow management (e.g. early case control, case coordination, and firm trial dates) with the support of administrative and courtroom staff.  Written court rules and procedures are applied uniformly by judges. 
	
	

	
	TOTAL
	100
	100



Identify the relative degree of CURRENT emphasis that you think is placed on the value by your court.  Divide 100 points among these four alternatives depending on the extent to which each alternative best describes your court.  Give a higher number of points to the alternative that is most descriptive of your court.  
Turning to your PREFERRED emphasis, identify the relative degree of emphasis you would like to see your court embrace. 
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