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Topics covered in today’s session: 

 Review many aspects of diversity and the challenges and value it brings to supervision.
 Explore the concepts of inclusion and belonging and the supervisor’s responsibility in

creating an inclusive environment.
 Review the challenges and benefits of working with multigenerational workforce.
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Fundamental Supervisory Practices 
Diversity Reflection 

1. Think about your work team or organization.  What diversity dimensions are valued on your
team?   Why is this?

2. Is it in your interest to develop greater diversity on your team?  If so, why?

3. What specific changes can you make to foster an environment where all feel included and
valued?

4. If you need to make changes, how do you pitch those changes to your boss?
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