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FORUM 1

November 1-2, 2018
School of Government, UNG-Chapel Hill

NOVEMBER 1 - 11:30 a.m.-5:00 p.m.

2o, BlueCross BlueShield
VAQ of North Carolina

An independent licensee of the Blue Cross and Blue Shield Association

NOVEMBER 2 - 8:30 a.m.-4:00 p.m.

11:30-12:00
12:00-12:45

12:45-1:45

1:45-2:00
2:00-3:30

3:30-4:45

4:45-5:00

Check-in and box lunch (Atrium)

Welcome and Introductions (2601)
School of Government Team
Cheryl Parquet, Blue Cross NC

Understanding the Value of the
Collective Impact Model (2601)
Robert Albright, Director of Programs,
FSG

Break (Atrium)

Establishing a Common Agenda
through a Shared Vision (2601)
Amy Wade and Willow Jacobson,
School of Government

Lessons from the Vermont
Experience (2601)

Christine Johnson, Executive Director,
Chittenden County Opioid Alliance

Wrap-up for the Day (2601)
Amy Wade and Willow Jacobson

8:30-9:00

9:00-9:30

9:30-10:45

10:45-11:00
11:00-12:15

12:15-1:00
1:00-2:30

2:30-2:45
2:45-3:30

3:30-4:00

Check-in and continental
breakfast (Atrium)
Amy Wade and Willow Jacobson

Integration and Application (2601)
Amy Wade and Willow Jacobson

Moving from Vision to Goals (2601)
Amy Wade and Willow Jacobson

Break (Atrium)

Local Actions to Prevent Opioid
Overdose in NC (2601)

Nidhi Sachdeva, Injury Prevention
Consultant, Division of Public Health,
NC Department of Health and
Human Services

Lunch (Dining Hall)

Moving from Goals to Objectives
(2601 and break-out rooms)
Amy Wade and Willow Jacobson

Break (Atrium)

Communicating Measures and
Progress (2601)

Amy Wade and Adam Lovelady,
School of Government

Wrap up and Next Steps (2601)
Amy Wade and Willow Jacobson



