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Annual Budgetary Planning Retreat - Traditional

= Priorities

= Operational challenges
. gggls‘{rlrs‘%ﬁ’s épé’eds, concerns, skills, service, resources, staffing,
= Clear direction needed from governing board

= Mission, Vision, & Strategic Reviews (Strategy Map)

= Does resource allocation = governing body expectations?

= Any noteworthy changes?

= What does success look like?

. \sl\élel?t accomplishments, priorities, & strategies do they want to

= Are rate increases and/or new fees an option?

* Other KF
i

HOW TO GET EFFECTIVE & CLEAR DIRECTION?

= “Reality checks”

= Show resource limitations & availability
= Show the bottom-line!
= Critical decision points

* Continuation budget — how do things look
with nothing new?

=Unfunded list

= Options, strateqy, & board feedback tD
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FY20-22 Budget

Background, Key Challenges, & Options

To Consider in Developing the Town’s Financial Plan

March 11, 2019
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+ Budget is tight & we're under pressure to do

+ Can’t do everything now.

What’s Our Foundation?

more.

“Take Care of What We've Got”

« still paying for Riverwalk, Gold Park, Collins Muvtavung Curresd Servse Level
property, other land and facilities investments.
+ It’s disappointing but manageable.
+ Already doing a lot.
+ Many others would trade places with us. More
FTE’s/Resources
- streats
Infrastructure, © Stormuater systems
i ili + Pipes, plants, pumps, water supply
Equipment, & Facility - Floet/equip. maint/replace schedules
Maintenance + Buildings (gap)
: : - Fleet replacement schedule
Right Tools & Equipment iy

+ Regular market
Know-How: Talent, Skill, Knowledge L s investments
Recruit & Retain

Succession planning

“Bottom Line”
Continuation Budget — General Fund

FY19 FY20 FY21 FY22
Surplus/ (941,000) | (339,000) | (68,000) 127,000
(Deficit)
Fund 37% 35% 38% 36%
Balance

Property tax revenue trending to be $162,000 less than budgeted.




*General Fund — Unfunded Personnel

Position FY20 FY21 FY22 Funds Split
Budget Tech. 64,620 62,620 62,620
PIO-PTto FT 30,000 30,000 30,000
Facilities Repair Coordinator 97,334 70,134 70,134
Asst. Police Chief/Major 150,000 115,000 115,000
Patrol Officers (4) 479,533 257,533
Fire Inspector 78,783 50,783 50,783
Streets - Equipment Operator 51,539 51,539
TOTAL 420,737 859,609 637,609

*Manager will try to provide prioritized rankings, with a brief rationale for the retreat.
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General Fund FY20-22 — Unfunded Capital

* Murray Street Park — Access. Path ($17,500)

* Public Works/Fleet Facility ($2.9 million)

« Fire & Police Station ($6.8 million)

« Fiber Conx Town Facilities ($2.0 million)

* ERP System - Accounting, HR, Budget + ($1.2M)

No debt needed &

N

$222,000/ 20 years

2y
$517,000/ 20 years & §%§ ?
$260,000 / 10 years

$270,000/ 5 years

TOTAL: $12.9 million

Organizational bandwidth limits # of projects  Annual Debt: $1.27 million

staff can handle at one time.

Unfunded Connectivity & Parks

Briority Brojgct Estimate
1 ellevue Mill crossing s,
1 change Park - acquire & upgrade 50,
1 change Park Trestle 000,
1 jorth Campus 65.
1 idewalk US 70 A - Eno Haven to Sportspls 50,
1 [Train Station it 50,
1 lUS70 Aintersection

ates Creek Park 100,
no i realignment 000,
Churton crosswalks 00,
akdale Drive extension east 11,000,
lOrange Grove Ext sidewalk match 60,
Churton sidewalk match 140,
idewalk Drive - fill gap:
id Ik North Churton Street (Carbin = IS 70) 150,
like/Ped bridge aver -85 4,000,
no Mountain S,
Boardwalk 150,
rbin intersection w/Churton
hared use path NS IS 70 {Lakeshore-NC 86) 1,000
+ Others are certain to emerge (e.g., parking) $13+ million
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What Other Under or Unfunded Priorities?
*2030/2050 Renewable Energy Goals

*Emergency, weather, disaster readiness

*What others?
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FY24 Opportunity:

What to do with pending debt retirements?
v'FY23: Gold Park/Riverwalk $82,000
v'FY24: Collins Property $44,000
v'FY24: NC86 North/Fleet Facility $80,000
v'EY24: Riverwalk Phases 2 & 3 $150,000

TOTAL $356,000

Could finance $3.8 million in capital needs over 15 years @ 4.5%
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Town Board’s Budgetary Balancing Challenge

ey
Rates & Taxes
— e—— Dept.
- f— s n E
Quickly anchoring
FACTORS toaneora few

factors would be an
natural and easy
misstep to make
when looking at the
entire complicated
picture.
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Pressures on the Town of Hillsborough Ops & Services
Same as the Issues the Board Must Balance

! v

10/28/19
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Priority #1: A Strong Foundation

Sounds obvious, but what does that mean in terms of serving the community?
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Cost of Typical FTE

FY20 FY21 FY22 FY23 FY24 TOTAL

Salary + Annual Raise 43,300 45465 46,943 48468 50,043 234,219
FICA (7.65%) 3312 3478 3,591 3,708 3,828 17,918
401(K) 2,165 2,273 2,347 2,423 2,502 11,711
LGERS 3,875 4,615 5328 6,034 6,230 26,083
Health Ins. 10,000 10500 11,000 11,500 12,000 55,000
Dental 400 400 400 500 500 2,200
Life/Disab/Vision 550 550 550 600 600 2,850
Equipment & Uniform 8,000 500 1,000 1,000 1,000 11,500
Vehicle 47,500 - - - - 47,500
Vehicle Fuel & Maint 3,000 3,500 4,000 4,500 5,000 20,000
Training 500 500 500 600 600 2,700
Workers Comp 1,500 1,500 1,600 1,600 1,600 7,800
TOTAL 124,103 73,281 77,259 80,934 83,904 439,481

Note: Salary comprises only about half of total FTE costs!

15



Significant Retirement Contribution Increases Mandated
Annual Cost For a 543,300 Salary

< FY19(7.75%)=  $3,356
< FY20(8.95%)=  $3,875
« FY21(10.15%) =  $4,395
© FY22(11.35%)=  $4,915

* FY23(12.45%) = $5,391

Annual cost will increase $200,000 in the next four years!

10/28/19
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*How much new growth to pay for 1.0 FTE?

General Fund: $13 million = $80,600 or about 47 units

Water/Sewer Fund:  Avg. Customer Bill = $1,049 (70 - 80 units)
Stormwater Fund: $75 per unit or about 1,000 units

¥ These don’t include vehicle costs.
v Annual raises and market rate adjustments = 104 new residential units per year or $28.6 million.
v'Benchmarks: revenues, salaries & wages, departments

* This doesn't factor unfunded needs and trying to avoid/minimize rate increases.
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Biggest Decision-Making Errors Come From Failure To...

1. Widen Your Options (counters tunnel vision)
* More options = higher batting average!
* What's the opportunity cost?
* We must do better in this area!

2. ‘“Reality Test” - Verify info, data, & assumptions (counters confirmation bias)

3. ‘“Let it bake” via time & thought (counters short-term emotion)

4. Consider “what if you’re wrong” (counters overconfidence)

* Unintended consequences
* Overly cautious or optimistic about the worst-case scenario
* NoPlanBorC?

18



Strategic Bridges & Band-aids — Focus Area
1A

Buying Time via Spreading Out Costs

All financial forecasts have what in common? Therefore, we must be ready with options and plans.

10/28/19
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Triage & Prioritization — Focus Area 1B

v'Biggest impact for least cost

v'Leverages funds or documented payback/ROI
v'Pacing, spread out projects due to limited org capacity
v'Streamline & waste elimination

v'Re-orgs & delegate more responsibility (also helps w/ succession planning)
v20% and 80% rules

v'How do we do this?

¥ Continually ask: Is it worth is, is it going to make a difference \

v'Free up time for critical thinking and analysis — working on too many things, always rushed.

20

What’s Our FTE Strategy Going Forward?

v'Minimize FTE’s: expensive long-term commitment, & constraint, &
inhibits ability to take care of employees?

v'Can’t hire our way out of these challenges, so how do we stop spreading
ourselves too thin? Too much “just in time delivery” risks.

v'How to address retirements + mobile workforce + growth demands?

v'What takes priority: facilities, equipment, or FTE’s? School example.

TowN of CarY

NowrTH CAROLINA

21



Process Improvement & Succession Planning

Iop priority but constant issues block progress.

Most important & often

Uni 1o guard against.

v D to push more ility to increases i

positions: technical, customer-facing, and field assigned

v Attack waste, find efficiencies

v Re-orgs, especially with pending retirements
¥ Build stronger culture of process improvement
v Complicated and no easy task!

2
« Buy time to dig for why’s and root causes.
+ Risk loss of understanding w/o a freeze?

10/28/19
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What’s Next?
* Good news — it’s March 11

* After retreat
* Management team strategy development
« Start work on May recommended budget

* June adoption

* Next year +

23

,&Y18 BUDGET PLANNING — TOWN BOARD FEEDBACK FORMS

+ GENERAL FUND & STORMWATER FUND
O Tssue/Proposal Cost Support | Dom't | Not Sure: Want Alternatives
support_| _or Addit i

S -

T | treet Repoving - Funding keeps strests on 20-year or | $380,000
5% cycle

s32.500

2 | North Campus Project - Move Town Hall Annex &
‘Town Barm Meating Room to 102 E. Corbin St_includes
Town Barm expansion/retrofit and Town Hall Campus | 51,300,000

Eiber Loop - Connact all town facilties, create
3 | backbone that can serves as next step in bringing high- | 51,500,000
internet 1o Hilsborough. Fartnering with
Orange County to save costs. 10-year loan with annual
mated

= | Police vehicies (10] - Replace 3ging vehicies and
implement indrvidually Assigned Vehicle Program

compensation/benefits, ensures there are enough 5480000
‘vehicles during la ic avents ncies

S| Public works Facility Relocotion to NCOGN Property —

Gurren faciiy i in flood plain, small, old, in poor
Condition, and thers are no shalters for equipment. ss11s00
511,500 s the placeholder cost figure unti engineer
“stimates bacome available. Gatting close to design
now. 533,121 is allocated in FY18. Fayment increases
%0 568 242 in vear

ol ond
half/year of repiacing the 20-year oid radios in the

department and purchasing some additional units for
back-up and reserve officers. The current models are
discontinued, starting experience failures, and 70,000

radios are one of the officers most critical pisces of
quipment. They are relied on for every aspect of the
s ctricer "
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Unfunded General Fund Capital
Information, Questions, & Random Thoughts from the Town Manager

Town Focities Fiber Cony Proiect (5260.000/10 yesr
+ T e e g s o

,
s m. o it o s, ot

ars et .“,.n.mnm
e ok pooudes s oo

e ko
o Euen # s prjec dos

scalrstng technoiey o amarge?
= D0 we meve now/nas haure o leer

o o
« Cancarn vt on sublc werks
om NCBN propary 156 much o that ane
Gt wglorgother options. incding

e o e M oo

i i thee curene
oluion can b four
+ Nogamsorlevrape b

locaton unt 4 enge
alor i acqured
v

< Curenty o ar
for prvate st chl

m d ssabie

Toluin s found
Qther et bevend
The budget preve #T & park ane

20 unten
oty e sorlog s 513l

e of Gold Park
. BN iy
o g cod It onn o h e

When couple

+ Soate o i e ear v g o 0 3mE
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General Fund FTE Requests - Town Manager Observations/Recommendation:

The manager’ thisstag In addition, 365 days
peryear, tier way operations. Note 10FTE for

collectionsclrk and AP but remaved tht due o ther e organzation A standsnow there is ol one personnl add (only 0.3 TE)ve can afford Du tocurent fnanil
restrictions, better

Position Y20 £y | Fv22 Town Manager Recommendations

BudgetTech. | 64,620 | 62,620 | 62,620 | Not funded

streamiine orecard, & staff
32007 | 32321 | 32697 | fund, cuts FY20 cost i half ps
(281040 $8,000, Assists all dept's, & 3 -
hours per ertical for Provides access for depts. time
week) on the webste, X s | Aids
8 other the public website
maintenance, minutes, and ideos, By fo add.Since already
Jded.
Asst.Police | 153,567 | 115228 | 120626 | Not funded, but #1 ilable, ! existing or
Chief/Major used vehicle) 2 this hire Is critical - t may be
3years. s in
followed, supe I incidents. Iin the
officers, less

tasks that divert them from their core mission.

Patrol g 479,533 | 257,593 | Noth
Officers (4) close to the debt payments for a new polic station.
Fire 90724 | 61,199 | 62425 | Not funded, Fire marshal has not bee ,
Inspector o planning. There h fillng the 0.2 FTE Inspector position. This office has also
Inaddition, the fire
he end of 2019, 5 years, so there are i
T, b g for
Streets o 52059 | 54522 | Mot funded. &
This
rator public
Facilties staff 1o take this on. Tentative retirement date for the public works director i the end of 2020, The combination of all these.
osgsa | w727 | 77,94
Coordinator ayearto

the di

26

Unfunded Requests

Department Request [ —
Bi-Monthly P
Newsietter Increase frequency of newsietter issues from quarterly tobimonthly. S 456 § 456 S 4se
budget tech 1o the Budget office t0 assst with ever increasing
current staft. Budgeting is very detailed in nature, and being stretched
Budget Tech Position o S 64620 § 62620 § 62620
the amount
laccounting Representative departments have requested. S 2803 s 29368 5 30768
Replace inadequate financial
s debt service) + 52
counting ERP System s -5 - 3300
‘Oversee maintenance and repais of town facilties. Wil have the
lpublic space Faciltes Repair Coordinator y 10 ais0 personally make repai S 98854 § 7477 7794
[Public Space "Murray Street Park Improvements Ad picnic tabies and accessible path system. s S 17,500 § -
[Public space Dog Park at Cates Creek Park___Dog park and connecting path to the dog park s —s s 25000
[Public Space Exchange Park Master plan and park enhancements s TS 30000 § 150000
Partner with Orange County to connect town facities with fiber (irst
Information services _Fiber Loop. debt payment in FY21) H - S 260000 § 260,000
“Rssst with needed over
police Assistant Chiet artment S 153567 § 11528 § 120626
anaf X
y Facity debt service) s s s
the
time with ust 3 offcers on duty due to training and other leave. Year
police 1 includes 4 vehicies s S § 479533 § 257533
Hire a Fire Inspector (0 assst with ire Inspections, investigations,
Fire Marshal Fire Inspector public education and fire prevention S 90724 5 6119 5 62425
"New PUbIc Works facilty and expans
streets New Public Works Faciity (5222,040/yr debt service). S 22200 § 22200 § 222080
streets Equipment Operator | s s 52050 5 sasn
[Economic ment_Fagade Grant Program s s s -
[Special Appropriations _Living Wage Pay adustments associated with mplementing Iving wage. S S S
Facilties Master Pian ive pIan t0 9Gdress space needs at town faciities. S 40000 § 3 -
S 859302 § 1,567,051 § 1827573

27



FOCUS ON THE BOTTOM LINE
IT KDDS PERSPECTIVE & CLARITY

FINANCIAL SUMMARY - GENERAL FUND

Iz

RIRIY EETENERRSRN R RN RN RN b

10/28/19
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BOTTOM LINE — DRILLING DOWN
HOW MUCH MONEY FOR NEW INITIATIVES?

* roperty Tax revaluations are scheduled for FYs 2017 and 2021, which willlikely result in o downward adjustment of the tax rate.

‘TOTAL EXPENDITURES 10424375 10819,264 10511827 10,563,506 10,752,087
% Change 155% 38% 28% 05% 18%
Surplus / (Deficit) at Current Tax Rate 67473 (945,039) (378,607) (71.786) 125133
Surplus / (Deficit) w/Tax Rate Increase S67473 (945,039). (378,607) (7,786) 125133
ToxRate’ Y o0& s 08 [
e o Balance Budget seam3 s e s 0
> s ooz ses21m 3958995 37,306
% £ 35% £ %

* The Town's Fund y  fund balance of between 20-60% of annual operating expenditures and a "target” of 333

29

Initial Budget Balancing Steps

1. Project revenue (without rate increases)

2. Total expenditure requests

3. Determine the “bottom line” (i.e., size of deficit)

4. Budget meetings to learn more about requests

5. Establish expenditure limit or “cost of government”
(Multi-step process and fluid)

6. Refinement via cuts, deferments, phased implement
creative solutions, etc.

e

[

30
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Financial Parameters For Responsible Budgeting

™ Fund Balance/Cash Flow

™ Taxes & User Charges (how high?)
™ Debt levels

¥ Multi-year impact

™ Others (financial dashboard)

When do expansions occur without key operational
and financial foundations being satisfied? Why?

™

10/28/19
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Deficit Reduction Strategies Traditional

@ Debt financing

™ Delay initial debt payment

™ Triage: defer lower priorities

© Reduce employee pay/benefits

™ Hiring “freeze” or position reductions

™ Eliminate or reduce services/operations

™ Provide “cut/deferment” list to the governing
board so they can make adjustments

MLean or similar processes EF

|

32

Increasing Flexibility & Options

UTW RS

33
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Budget Presentation

Annua Budget Preparat on & Enactment Course g
UNC-School of Government Hmswgh
Eric J. Peterson, Hillsborough Town Manager ==

10/28/19

BUDGETING 101

A Budget Presentation Should...

Help Governing Body with Decision Making
Serve as Work Plan & Information Resource
Be Easy for the Med a & Pub ¢ to Understand
Build Credibility & Trust

Help the Manager & Staff Serve the
Community (Focus)

Change & Adapt with the Times

7. Tieinto a Multi-year Forecast

v woN e

Sl




WASTEWATER TREATMENT PLANT - Buocet HicHUGHTS

10/28/19

WATER TREATMENT PLANT

T rrreret | L ime L e dem t a1

Easy to Read & Anticipate Questions
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szon 018 Top Police Priority

Selecting/Maintaining/Supporting Highest Quality Staff

we can for
sure that we into our agency. We

want ol work-

force and a line of applicants waiting for their chance.

O Fitness tandars
O Mindhiness raining
O Examine Shi schadules

mr— ‘Revources Requested in budger

+ ndnadusty Assgned vehice program

Departmental Action Plans
.
Town-wide FY11 FY12 FY13 FY13
Status/Results
Objective L LILESTO Actual | Actual | Actual
s
T
DeveiopRaow. | Swness |  dediomed | spebsnd o | yys | uge | @ | gevance
How Diverse *"""dm‘:; i
Workforce workforce Sick leave hours 4,621.49 hours
e
leave hours used. NA 32 325 30 |
——
Town-wide FY1l FY12 FY13 FY13
3 Status/Results
Perspective ol " Initiative Measure al T
Average # of o !
business days from same dayto 10
Tapeove Provide timely receipt of 122 0.53 <5 <5 haras 4o track
Serve the Satisfaction response to. complaint to site. with contracted
Community with complaints and inspection code enforcement.
Services ‘violations % of violations. Sixty cases were
ught iato 3% % 0% 0% confirmed this
BUDGET MESSAGE
112 BUDGET HIGHLIGHTS GENERAL FUND

SR 15 (O o L0 o i | o e cus,  etficency
e e ) semess, limiaasicn of posiions, o proposed

——— = “ = e
e e e )
bt e despite eliminating 3 ition, was Dot able
P} R
4 ) o | acreasng for_propeny sad Ly 10 workers
s e I e

P Ao S s T o | 2 o cpentoml paa, sgnifcan deScin av
e o Gl (1 Guls B | projecd e scead and third yea of e
P A Torn Mgt W | Fasaca plaa (3434105 1 FY13 134 3742340 8
S A e s Ao |14 T moid s propery

iyt
> Mk ittt 0 010350, P e & Y14 bt G o S




it et detvetion. e ey yow o 2
o blebelow shows

Ropid Grouth inprogress
ere's » ot ou

10 the new development and popularty of Hils

< process
Expenses increase by 5.6% in 118
rolecty/Facisies/iitatives. i N
7 Beservair Phase 1 (553 milon) — _Construction stars [T e
June/uly 2017 e, H H B B
ermi xpires. Delaying ths project ould Gouble ot e = i
<ot due 1o new permitting == e
Annual detx_ payments. are projected 1o be. 300Ut = =S S ES
Gue in PY18. Fortunately, the two Phase 1 reservo loans
e other n FY20. 50, a3 the new debt comes e ———
o et i e g ot e ok e oo = = e
- =
e bt gt 0 e 1972 g, @ e o he
proviems, and # &
ok toke e wates plamtutof our s o recene propert taes for the ull ek of new
peration for an extended e, omes occupled toas, for akmost two years, o unkh i
v h  used bt V1. i dtion, the town Gacs ot recen
: e hospitsl. Delayed revenves. vet the immediote
— — for Seces paces e toun i the chaengng
4 Dostion of determining na
S rhere i currenty one i ivanice, of comerponding reveron. The
bothvoom for 17
o central heat/oir in parts of the bulding. and other
cument and future Comtration & planned | 200 sasting in Years 2 300 3 of e francir an 304
for Vear 2 (FV19) at approximately 5280,000. ome. more mansgesble 33 property taxes. from new
e e vt start maving oot pudget. T, of cours,
e ERBSE]  mocnd s manageathe whih the resmurces propecie.
Paris are Gficut 10 find for thi 46-year ok tanker. Safl e oo
s ot 1 niike the General Fund, assistance to the Water & Sewer
v L sysem Once 3 new
vis, an sewer
v — Continues annusi nflow s stat imimediateny e 3aat0al revence 3nou
S infwration” reduction program.

Stabilze water and sewer rates by taking avantage
s exching, 1t

currenty un ty. While new growth
undouitedy cres chalnges snd demands for serces of

n aware. This puts i budgetar
Tsncir 3nd. operstionsl planning 1o, prepare ¢ thi

Y1820 Budget & Financial Pan Stratesy

businesses, and wisitors o Hilsborough tests the strategy of

10/28/19
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[

L. Take care of what we aieady havel

i the past several years, articies have appeared about the
Struggses of two major cities in the region 10 keep up with

2. invest in Hillsborough's future!

e

one majorcity is approximately once every 50 years. Another
1_Take_care_al_what_we_skeady_nave (icsrucure, S rocs & Teplacng ot 05 1 1% of s water s
et enplorees, 3nd crganzstiont st T annally. This transiates o 3 100 1o 200-year repiacement

oo vv\«xmmhe\ebm: ko servcs w.m,n-.m
e

avolding the overextension of resources

S approximate 20-year repaving cyce for 15 sireets, ater 3

fouryear s i the reason funcs
e ey 5% of the s
TG s S 2 aed A e ey 013

Tecuiing pavig s/ maletenance n the e e

Pavement Condition Analysis
Verypoor (0-50) = 2%

. 1-09 = %
seen reports assigning grades to how wel - s -
frsvuciue s maintaned. €5 rre when goveraments Goos ar-s0) m—iex
3 important o~
e ascets i their communities, 1n fact, [ .

Town Engineer/Utities Director s working
e 30 age/condition analyss to help track

fow into th plant w puen
ons s whl, aspecay e kot o oo

Gtisens certainty don't want Milkborough to folinto the zome
o ot ot grveners e

committing to ongoing Hfecycle cost
s for ey asses and manworing @ propert fmd our
Streer, woter, sesver ond stormwoter systems should be 3 105
priority!

Afew other examples of “taking care o w

at we aready have”
that are included In the budget and financialplan nclude:

the 35% — 55% range.

water, Fund D
The recent CAFR/audit references the ratio of long-term debt ¥ Makes needed imp
to operational expenses at about 30%. The graph below, using
data from Moody's rating_agency (compiled by the UNC ¥ Financing an asset
Environmental Finance Center and Raftelis Financial of the loan helps
). shows the debt for the middle 50% of accurately reflect
a ystems. While 30% i high, it's still well similar to the Gen
ithin standard practice. Other data recently reviewed found earlier about prote

over 600 utility systems showed a large number operating in lower priority items

tank is about 80 ye
nowhere near the 1

Finance and/or budget staff will provide a more detailed 20 years to pay off
analysis of this and other financial metrics over the next year. when compared to
This will be done via the benchmarking and dashboard reports

to simitar

that staff does ~  Spreas

g the cost

most years. There is a wide variance on debt levels carried by
water and sewer systems in the United States. While lower is
definitely better, assuming that a system is being properly
maintained, there are many fiscally healthy systems where a
high percentage of the budget is allocated to long-term debt.

i

H

perng e
]

[ —————

Debt is an important financial factor to monitor and consider
when making budgetary decisions. Like many factors in
operating an enterprise or governmental fund, there is no one
right answer or set of standards to follow. Hillsborough's utility

citizens of Hillsbora
they will use, whe'
parks, police and fil

¥ Limits the burden ¢

STORMWATER FUND
A separate Stormwater
fund approximately $1
with Stage | of the Fall
North Carolina, over the
restore the lake’s wate
town Stormwater and ¢

Stormwater utility fee:
ther municipalities in

Hillsborough's surrounc

12



BUDGET MESSAGE

meral Fund Positions Cut By 10°

Service Impace, end Projecied st Sevings:

i i et e o e

10/28/19
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BUDGET MESSAGE
WATER'SEWER FUND
Stgnificent Rete Increses Like for Severel ears
L o dncizng warr e o
e s 10 yeas i e o pay for
£ o o s a5
syvem. 1a 201, 1 $11 milen oo W
E: 1 dncdesof wate shorages. s
Time sviags i Poblic Wooks cpentions 85610 3000 o s phst e s e 54
e reai, corag 533 milloa. Lioes 4 puping
s iboud e almost 900 Bows GF  ancas are comsmady beag repaed, epaced o
a-«mwmsm‘ Wil mach of 5 Lppridd cus 1o ape o e alnion dacades
e savigs il be wad o Gt aon a0 1n FYI2, 3 3950000 mameaace ot
s s oty b spacd () fded e 10w o i s o
2 n i bt s B Soime, ptoy 12 o i o
by e S s cpacy s gy e e o e
v w3 B0 PRk WOkt L e wies p sqiacns o el noe
e o' propey sene S0
Riveride Drive 224 Cramdord Road
s1well 2 oder

FultTime Eqivelent(FTE) Poisions
By Operanenal Fund Now, 3 $17.5 milion wadeiespamsion  the 35
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STRATEGIC OBIECTIVES

R, s occcy Map

Vision for Hillsborough Town Board
Strategic Priorities

‘We envision Hillsborough as & prosperous town, filed with vitality, fostering &
) Quality of ufe

charactar. Superior services
Community Safety

Mission of Town Government Strategic Growth

Vision for Economic Development
reality. We manage and provide the infrastructure, resources, and services that
enhance the quality o ie for the living beings and land wihin our town. we value
‘'t ieh cunity customer
serve the Community Hitsberouens smai o
Strenethen  Comsarve Cuural  Incresse Civzen  Enhance nature and sense of com-
e mristorst | and Communiy  Cconamic
engogement  Resources sarery Viraney Serving as 3 carast for
TR an cotaporsson (EIIEE g e core-
Manage Resources inctusion o il nighbor-
M Fscal et Ouer sarvices Lo Hilsboroueh s o
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‘'t -
Develop Know-How peeewhe b ek
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Attachment 2: Residential Distances

[ obtance | Tota win sance

0-5 Miles 4 Officers
5-10 Miles 9 Officers
10-15 Miles 14 Officers
15-20 Miles 19 Officers
20-25 Miles 23 Officers

25+ Miles 25 Officers

Distance traveled/All Sworn Personnel

=0-5 Miles
= 5-10 Miles
10-15 Miles
15-20 Miles
= 20-25 Miles
m2se
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Since the August 1, 2007

ta, that killed 13 people, this all h

age, decay and erosion.
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Cracked cast iron pipe

MARS / LNATS / 130183 / FICTUres.

Bunstng
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able Than
v Rod
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A Budget Presentation Should.....

1. Help the Governing Body with Decision
Making

Serve as a‘Work P an & nformat on Resource
Be Easy for the Med a & Pub ¢ to Understand
Build Credibility & Trust

Help the Manager & Staff Excel

Change & Adapt with the Times

Tie into a Multi-year Forecast

N ow s W

10/28/19
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Multi-year Forecast ng Enhances aLoca Government s
Emergency Response Capabilities

23

Multi-Year Budgeting:
An Elected Official’s View
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Have a Nice Weekend
After a Week of Budgeting Classes —You've Earned It!!

10/28/19
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