
PELA 2021: Reflections on Change 

 

 Considering the various stages of transition, where are you with your Community 

Change Project? 

 What challenges are presenting themselves at this point? 

 What may happen in your group (the people needed to make your change happen) to 

hold you back? 

 What could you do to help the group move forward?   



Leadership Imperatives 

 

  

  
 


