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Implementation
• Implementation team
• Process evaluation
• Commitment – 2 years
• System set up- you get out what you put in
• Testing
• Training- internal and external
• Go Live



Lessons Learned

• Adjustment of workload for set up and then Go 
Live 

• Prioritize and document problems faced
• Limit changing your setup within the first 6 

months
• Stakeholder input when testing
• Messaging to the public
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Live Remote

• Conducted using variety of means
• DOI guidelines for LVR
• Inspector discretion
• Benefits
• Challenges
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