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8:30–9:00 Welcome

Kim Nelson 

Dean Mike Smith

Anuradha Rao-Patel, MD, Blue Cross NC

9:00–10:00     Introducing the Opioid Response 
Project
Adam Lovelady

10:00–10:15 Break

10:15–11:00    Breakout Sessions

Is Collective Impact the Right Choice 
for your Community?

Addressing More than Symptoms: 
Identifying the Root Causes of Wicked 
Problems

Agreeing Where you Want to Go 
Together

Identifying & Engaging Stakeholders

Shared Measures and Data

Naloxone Access

Syringe Exchange Programs

Public Education Campaigns (including 
youth strategies)

Recovery Courts & Justice Involved 
Populations

Transportation, Housing & Employment

11:10–12:00 Breakout Sessions repeat so you 
may attend a different topic

12:00–1:00     Lunch Break

1:00–2:00 Keynote Address: 
Sam Quinones (Author of Dreamland)

2:00–2:30 Recognizing the Opioid 
Response Project Community 
Teams

2nd Judicial District Opioid Coalition

Cabarrus Mental Health Advisory Board 

Cumberland-Fayetteville Opioid 
Response Team (C-FORT)

Durham Joins Together to Save Lives

Forsyth Opioid Project Team

8th District Opioid Crisis Team

Mecklenburg County Opioid Task Force

Strategic Opioid Advanced Response 
(SOAR) Team

Transylvania Opioid Response Team

Healthy Wilkes: Community Opioid 
Prevention & Education Team 

2:30–2:45 Closing Remarks


