From: Connie M. Harris

To: Social Services Working Group

Subject: Comment on proposed regional maps
Date: Thursday, February 15, 2018 4:49:02 PM
Hello,

| have reviewed both proposed regional supervision maps and feel that either map would be fine as long as
regional offices are sulfficiently staffed to accommodate population and geographical size of the regions.

Thank you,
Connie Harris

Conwnie M. Hawris, MPA

Director

Madison County

Department of Social Services
5707 U.S. Hwy 25/70, Suite 1
Marshall, NC 28753
828-649-2711


mailto:charris@madisoncountync.gov
mailto:sswg@sog.unc.edu

From: Betsy Wells

To: Social Services Working Group

Cc: Wall, Aimee N.

Subject: Comments on the Proposed Maps

Date: Saturday, February 17, 2018 1:18:10 AM

Dear Committee Members,

After reviewing the proposed maps, | favor the one with more regions. | also think the number
of regions should be increased so that the regional offices would be closer to the individual
counties. This would foster positive relationships between the counties and regional staff.

| also encourage you to take seriously the comments submitted by DSS Directors who will be
working with these regional offices.

| look forward to hearing more from the Committee
Thank you,

Betsy Wells, President
NCACBSS


mailto:betsyncacbsspres@hotmail.com
mailto:sswg@sog.unc.edu
mailto:wall@sog.unc.edu

From: Renee Paschal

To: Social Services Working Group

Cc: Renee Paschal

Subject: Comments regarding DSS Regional Offices
Date: Monday, February 12, 2018 5:20:34 PM

Either map keeps Chatham with in our mental health and judicial districts, which is good (though if
judicial districting is successful, neither map puts us in a region with Randolph County).
Understanding the mental health and judicial climate is helpful.

We prefer larger/fewer regions with the thought that those regions would have more resources and
more staff, who would have more expertise in the various DSS programs.

Renee F. Paschal
County Manager
Chatham County

PO Box 1809
Pittsboro, NC 27312
919.545.8300 Office
919.548.4096 Mobile
919.542.8272 Fax


mailto:renee.paschal@chathamnc.org
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From:
To:

Subject:

Date:

Anthony W. Starr

Social Services Working Group
Comments Regarding Proposed Maps

Friday, February 16, 2018 4:47:30 PM

Attachments: image002.png
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Thank you for taking comments concerning the proposed maps developed by the workgroup. |
appreciate the work that the group has put forth. The WPCOG would like to offer its insight for your
consideration.

There are some problems with the proposed maps:

The proposed regions are too large. If the intent of the legislation and workgroup is to
establish greater collaboration, it will be difficult with so many counties within the proposed
5 or 7 regions.

The proposed regions split metropolitan areas. The Census Bureau designated 15
metropolitan statistical areas (MSA) within the state to track economic, social, and other
demographic data due to the natural ties within those MSAs. Tracking the inter-county
movement of DSS clients is a stated goal. Movement within MSAs is much greater than the
proposed regions. Realigning the regions to respect these natural collections of counties
within MSAs will result in better tracking by decreasing the number of clients that would
move across artificially created regions.

The proposed regions split regional councils of governments (COGs) regions where much
collaboration and cooperation already exists.

The WPCOG suggests that the workgroup reconsider the mapping and utilize the regions of the
state’s regional councils of governments. In addition, the WPCOG suggests that the workgroup
consider utilizing COGs in lieu of new and stand-alone regional state offices.

COGs have a 50+ year history of effective local collaboration between local governments,
including counties.

The COG regions reflect the natural economic, social, and transportation related
connections where DSS clients are most likely to move within.

COGs operate all of the state’s area agencies on aging (AAA) that supervise federally funded
operations regarding older adults. In some cases, the AAAs provide oversight of county DSS
functions when providing direct service to older adults. The AAAs operate under the
supervision of the NC Division of Aging and Adult Services.

Aligning the regions for the workgroup’s purposes with the COG regions will avoid adding
unnecessary complexity to the state’s social service system.

COGs have a long and outstanding track record of operating social service functions (AAA,
housing services, transportation planning, workforce development, etc.).

COGs are well-equipped to work with state and federal agencies to monitor programmatic
compliance and ensure proper administration of a program. Our long history demonstrates
this fact.

The WPCOG is not advocating for the further regionalization of DSS services. However, if
this regionalization is necessary, the state should consider using the COGs to provide those
functions in lieu of creating another set of single-purpose administrative agencies or regional
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state agency offices.

We have consulted with most of our counties and they support our position. Thank you for your
consideration. Please call on me if we can be of assistance.

Warm Regards,

Anthony W. Starr, ICMA-CM, AICP
Executive Director

Western Piedmont
Council of Governments

Creative Regional Solutions Since 1958

Mailing Address: P.O. Box 9026 | Hickory, NC 28603
Physical Address: 1880 2"d Avenue NW | Hickory, NC 28601

Phone: 828.322.9191 ext. 272
Mobile: 828-639-9775


http://www.wpcog.org/
http://www.facebook.com/wpcog
http://www.twitter.com/WPCOG
http://www.linkedin.com/company/2196442?trk=tyah&trkInfo=tas:western%20piedmont,idx:1-2-2

From: Castillo, Kay

To: Social Services Working Group
Subject: Comments to the proposed maps
Date: Friday, February 16, 2018 1:43:09 PM
Attachments: image001.png
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Hi,
Please find attached feedback from the National Association of Social Workers North Carolina
Chapter regarding the proposed regional maps.

Thank you for this opportunity and let me know if you have any further questions or concerns from
us!

With gratitude,

Kay Castillo, BSW

Director of Advocacy, Policy, and Legislation
Registered Lobbyist

International Coordinator

** Please note my email address has changed to advocacy.naswnc@socialworkers.org!

NATIONAL ASSOCIATION OF SOCIAL WORKERS
North Carolina Chapter

412 Morson Street, Raleigh, NC 27601

(Tel) 919-828-9650 x2 (Fax) 919-828-1341
(NCToll Free) 800-280-6207
WWWw.naswnc.org

Your NASW membership dues support the work that we do.
Join now by going to www.socialworkers.org.

" ad graat
MNASW

Mational Association of Secial Workers
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Social Services Working Group
c/o Pratibha Sirdeshmukh
UNC School of Government
Knapp-Sanders Building, CB#3330
Chapel Hill, NC 27599-3330

Friday, February 16, 2018

Dear Social Services Regional Supervision and Collaboration Working Group, 

Thank you for allowing public comments in the development of proposed maps for Social Services Regions. The National Association of Social Workers North Carolina Chapter (NASW-NC) is a membership organization that promotes, develops, and protects the practice of social work and social workers. NASW-NC also seeks to enhance the effective functioning and well-being of individuals, families and communities through its work and advocacy.

NASW-NC believes the staffing of these regional teams will be the key to success of the regions. Our members have not expressed preference over providing five or seven regions. Rather, the expressed concerns are in the hiring of those knowledgeable enough to be able to provide what the counties need such as IT support, NC FAST support, day to day questions from front-line workers, and more. This support should be timely and help reduce turnover. Policy and practice change quickly in this environment and regional staff will need to be able to assist county Departments of Social Services (DSS) with any changes. We will need professionals with program knowledge and expertise that can gain a high level of respect from the counties and also keep pace with policy and best practices.

An additional key to success is to ensure funding is in place to pay for regional positions. At the same time, we also need to ensure funding and staffing is available at the county level. Otherwise, some counties may feel resources are being poured into regional staffing and not front-line child welfare and adult protection workers. 

We know many private organizations contract with county DSSs’ and the state to provide services in counties. It is important to look at these contracts as the state level contracts are grouped into eleven regions already. These contracts are important to keep in place so there is no disruption of current service delivery to county DSSs’. 

Lastly, we encourage the committee to look at other regional models such as LME/MCOs, Area Agencies on Aging, Area Health Education Centers, and public health regions. These regions might be incorporated into DSS regions as they could assist staff and/or be examples of successful (and unsuccessful) training models. Since these entities have been in place for many years and serving communities, looking further into their models might give these proposed regions a better understanding of what already works well and what does not. 

Thank you again for the opportunity to comment. 

[bookmark: _GoBack]Sincerely, 

Kathy Boyd, ACSW
Executive Director 


Kay Castillo, BSW
Director of Advocacy, Policy, and Legislation 
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From: Jennie Kristiansen

To: Social Services Working Group
Subject: DSS region comments
Date: Friday, February 16, 2018 4:30:43 PM

In reviewing the proposed regional maps and the questions for consideration, our overarching
concerns are remaining in the same region as the other county in our judicial district (Orange) which
is accomplished in both versions and the expertise of the regional office employees. While a seven
region state would be more convenient as it puts our county in a much smaller region (if travel
would even be a consideration), we are comfortable with a five region state if this allows for the
Division to hire people who are “experts” who could provide consultation and support at a high
level. Please let us know if you have any additional questions. We appreciate that careful
consideration being given in the development of a regional supervision model.

Regards,
Jennie Kristiansen

Jennie Kristiansen

Director

Chatham County Department of Social Services
PO Box 489

102 Camp Dr.

Pittsboro, NC 27312

919-642-6976

In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for
inspection and copying. This document and/or its attachments may contain sensitive information that requires protection
under federal or state law. If you are an authorized recipient of such information, you are required to protect it in a safe,
secure and confidential manner. If you have received this e-mail in error, please notify the sender immediately and delete all

records of this e-mail.
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From: Rose, Ben

To: Social Services Working Group

Cc: DSS Board Members; Williamson-Hardy, Catherine
Subject: Feedback From Durham County Regarding Maps
Date: Wednesday, February 14, 2018 11:41:52 AM
Greetings,

The Durham County Board of Social Services would like to request consideration be given to
grouping Durham and Wake County together in a regional supervisory setting due to the close
working relationship shared by our counties and our adjacent borders. The first proposal does
include Wake and Durham however the second proposal (7 regions) splits Durham off from Wake.
Thank you for your consideration of this request as you continue to work to review regional
supervision. Thank you for your hard work in this area.

Ben Rose

Cc: Durham County Board of Social Services
William Ben Rose | Director of Social Services

DURHAM COUNTY
Sacial Services

414 East Main Street

Durham, North Carolina 27701

Office (919) 560-8060 | Fax (919) 560-8155
Email address: wrose@dconc.gov


mailto:wrose@dconc.gov
mailto:sswg@sog.unc.edu
mailto:DSSBoardMembers@dconc.gov
mailto:cwhardy@dconc.gov

From: Samantha Hurd

To: Social Services Working Group
Subject: Feedback on proposed DSS Maps
Date: Friday, February 09, 2018 4:34:17 PM

| prefer map 2 with fewer counties in the region. | think this will offer better fidelity of supervision,
services support and technical assistance. It also avoids disruption of our judicial districts (which
both maps do)

Samantha A. Hurd

Director

Currituck County Department of Social Services
153 Courthouse Rd Suite 400

Currituck, NC 27921

252-232-6040

252-232-2531- fax

**This document and/or its attachments may contain sensitive information that requires protection under federal or state law.
If you are an authorized recipient of such information, you are required to protect it in a safe, secure and confidential
manner.”™

**If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or action taken in
reliance on the contents of those documents is strictly prohibited. You are requested to notify the sender immediately, delete
the email with any accompanying attachments, and destroy any copies you may have made.**
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From: Social Services Working Group

To: Sirdeshmukh, Pratibha

Subject: FW: [NC4A] DSS Regional Maps- public comments
Date: Monday, February 19, 2018 1:29:40 PM
Attachments: Proposed Maps Backaround Paper FINAL (002).pdf

A new one —any chance you can still add it?

From: Mary Marlin [mailto:MMarlin@ucpcog.org]

Sent: Monday, February 19, 2018 1:00 PM

To: Social Services Working Group <sswg@sog.unc.edu>
Subject: FW: [NC4A] DSS Regional Maps- public comments

Good Afternoon,

While | realize that the comment period is closed, | hope that the comments from Upper Coastal
Plain Council of Governments will be considered. Please let us know if we can provide any additional
information.

1. Do not break up UCPCOG (or any COG) when making these new regional Boundary Maps
and service areas. COG AAA regions offer natural EXISTING regions versus creating a new
system. The role of regional conveners, trainers, strategic plans, program staff, etc., is what
we currently offer for over 45 years.

2. To this end, we support Proposed Map 1 but do believe the territory to be very large overall.
Proposed map 2 with 7 regions, while smaller for travel and workload to the program, is only
acceptable to UCPCOG if judicial districts 6 & 7 are kept together so our region stays
contiguous.

3. Consider requesting COGs in each region offer space for these new positions since we are
already involved with DHHS and service providers to these target populations on multiple
programs and projects both locally and regionally AND are already regional conveners with
trusted working relationships with the local governments, non-profits and other key
stakeholders in other ways that affect these populations — for example all the regions have
Compressive Economic Development Strategies working to support these target populations.
UCPCOG currently has office space with full support systems to house the new staff.

Thank you,

Mary M. Marlin, CFE
Upper Coastal Plain
Council of Governments
Area Agency on Aging
Aging Program Director
Phone (252) 234-5956
Fax (252) 234-5971
121 West Nash Street


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=18A0B09411C6448DA83DE48FEEE62805-SOG_SSWG.SM
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PROPOSED MAPS

SOCIAL SERVICES REGIONAL SUPERVISION AND COLLABORATION WORKING GROUP

The Social Services Regional Supervision and Collaboration Working Group (SSWG) would like
feedback about two proposed regional maps. The maps are available online:

https://www.sog.unc.edu/resources/microsites/social-services/notices

Please submit comments by email to sswg@sog.unc.edu by Friday, February 16. Comments
may also be sent by mail to Pratibha Sirdeshmukh, UNC School of Government, CB #3330 Knapp-
Sanders Building, Chapel Hill, NC, 27599-3330.

Why are these maps being proposed?

In 2017, the NC General Assembly enacted legislation directing the Department of Health and
Human Services (DHHS) to develop a plan for establishing regional offices. Once established, the
regional offices would work closely with the central office in Raleigh to supervise and support
county administration of social services programs. The legislation also created the SSWG and
directed it to develop recommendations to help guide DHHS’s development of the plan. The
SSWG's recommendations are required to address the size, number, and location of the regions.

What is the purpose of the regions?

North Carolina has a state-supervised, county-administered system of social services. The term
“social services” includes a wide range of programs, such as economic services (i.e., Medicaid,
Food and Nutrition Services), child welfare, and adult protective services. The counties take the
lead in administering most of these programs in their communities, but the state is responsible
for oversight of the entire system.

These new regions will allow DHHS to provide staff, technical assistance, and support to counties
in @ more coordinated, collaborative, and community-specific manner. The SSWG expects that
regional staff will assist the counties within their regions in a number of critical ways. For
example, regions will seek to promote consistency in program administration across counties,
support innovation and best practice development, resolve conflicts, bolster quality assurance
and improvement activities, and enhance fiscal stewardship.

It is important to remember that these regions are not designed to create a system of
regional departments of social services. Rather, the regions are designed to extend supervision
and support more directly and immediately from DHHS to the county departments.
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Who will work in the regions?

The number of staff will vary from region to region but at a minimum, each region will have:

A regional administrator;

One or more administrative staff persons;

Program consultants who have program-specific knowledge (e.g., in child welfare, adult
services, Medicaid, food and nutrition, child support); and

Additional staff to provide general technical assistance (e.g., in human resources, budget,
information technology).

The SSWG does not expect that each region will have a program consultant for every social
services program. Rather, the group expects that DHHS and the regional administrators will work
together to identify needs in each region and tailor the staffing model appropriately. For example,
one region may have three child welfare consultants while another region may need only one. Or
regions may share a program consultant for a highly specialized but not heavily utilized program.

More information about the proposed staffing model will be included in the SSWG's report, which
will be available in early April.

What factors guided the SSWG when developing these maps?

The SSWG agreed on several key factors to guide their planning for the regions:

No county should be split into different regions.

Regions should include contiguous counties.

Judicial districts should not be disrupted. This factor became a priority because of the
volume of child welfare work that counties conduct in district court. In order for regional
offices to provide appropriate support to the counties in these cases, they should have a
solid understanding of the dynamics and local practices in the districts within the region.
Regions should have a reasonable balance in the total population served.

Regions should be comparable in geographic size. Because regional staff will spend a
significant amount of time traveling between counties, it would be unreasonable to assign
staff in one region a significantly larger geographic area than staff in another region.
Regions should strive to preserve natural networks that have developed over time. Many
counties work together to provide services. For example, counties may share staff or trade
cases when one county has a conflict of interest. The SSWG believes the regional offices
should support and cultivate effective relationships and networks. The SSWG surveyed
the county directors to identify existing relationships and used that data as the foundation
for developing the maps.

Both of the proposed maps attempt to address all five of these issues. The first three factors are
consistent in both maps. For the last two factors (population and geographic size), the SSWG
tried to strike a balance. For example, a region that has a larger population may encompass a
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smaller geographic area and a region with a larger geographic area may have a smaller
population.

What are the primary differences between the two proposed maps?
Some of the differences between the two maps that sparked discussion in the SSWG are:

e Number of regions: One map has five regions and the other has seven. Some members of
the SSWG would like to have seven regions because they would like DHHS staff to be able
to work closely with a small number of counties. There is some concern, however, about
the availability of knowledgeable, experienced staff to work in these regional offices. The
SSWG wants to ensure that the model it proposes will allow for high-quality staff who
have deep expertise to be part of this new regional support system.

¢ Size of regions: If the region is too large, it is possible that staff will have a difficult time
traveling to each county on a regular basis. The group speculated that for larger regions,
the regional administrator would likely need to allow some staff to focus on one part of
the region while others focus on the rest.

e Military and tribal communities: The SSWG is interested in ensuring that regional staff
develop appropriate expertise and understanding of the unique needs of large military
and/or tribal communities. The five region map does an excellent job clustering counties to
meet this objective but the seven region map does not.

What type of feedback is the SSWG seeking?

The SSWG will be releasing a full report by early April. Before finalizing its recommendations, the
group would like to hear now from the public and other stakeholders specifically about the
proposed maps. The group would like to hear your thoughts and reasoning on issues such as:

e Isone map better than the other? If so, why?

e Are there modifications to one or both maps that would significantly improve them?

e How will the maps impact working relationships? Community relationships?

e Arethere other factors in establishing regions that should take greater priority than those
listed on pages 2-3 (e.g., judicial districts, population, geography, networks)?

The SSWG looks forward to hearing from you about these proposed regions. Please submit
comments by email to sswg@sog.unc.edu by Friday, February 16. Comments may also be sent by
mail to Pratibha Sirdeshmukh, UNC School of Government, CB #3330 Knapp-Sanders Building,
Chapel Hill, NC, 27599-3330. Questions about this project may be directed to Aimee Wall, UNC
School of Government, wall@sog.unc.edu or 919.843.4957.
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		social services regional supervision and collaboration working group




P.O.Box 9
Wilson, NC 27894

“It is amazing what you can accomplish if you do not care who gets the credit.” Harry Truman
Like us on Facebook: Upper Coastal Plain Area Agency on Aging Region L

The information contained in this communication (including any attachment) may be privileged and
confidential information (protected by HIPPA and or privacy laws) and is intended for the sole use of the
addressee. Access to this communication by anyone else is unauthorized. If the reader is not the
intended recipient, you are hereby notified that any distribution or copying of this communication is strictly
prohibited and may be unlawful. If you have received this transmission in error, please reply to notify us of
this error and delete this message. Also, note that correspondence to and from this address may be
subject to the North Carolina Public Records Law and may be disclosed to third parties. Finally, the
recipient should check this communication and any attachments for the presence of viruses. Upper
Coastal Plain Council of Governments accepts no liability for any damage caused by any virus
transmitted by this communication.



From: Wall, Aimee N.

To: Social Services Working Group

Subject: FW: FORT BRAGG RESPONSE RE: [Non-DoD Source] Social Services Working Group - Proposed Regional Maps
(UNCLASSIFIED)

Date: Monday, February 19, 2018 9:55:43 AM

From: Hill, Thomas M CIV USARMY ID-READINESS (US) <thomas.m.hill.civ@mail.mil>

Sent: Thursday, February 15, 2018 2:40 PM

To: Kelly, Ryan Frances

Subject: FORT BRAGG RESPONSE RE: [Non-DoD Source] Social Services Working Group - Proposed
Regional Maps (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED
Hey Sir, thanks for letting me be involved.

| agree with the 5 region group that thought their proposal better served the military, because | see
it combines in that southern coastal region most counties of all three of the major military
installations in North Carolina. It looks like that proposal captures most of the counties where service
members from Seymour Johnson USAF Base, from Camp Lejeune, and from the New River USMC
Base. For Fort Bragg 2 counties omitted -Moore and Hoke- have seen a pretty large increase in SM
population the past three years. Would have been great if those two counties were included in the
region but may not be possible. In other words Cumberland, Harnett, Moore, Hoke and Harnett are
the counties Soldiers seem to gravitate to the most. The seven Region proposal would break those
counties into three separate regions. The five county proposal only breaks our counties into two
regions.

So | like the 5 county proposal better, understanding that the DSS planners are probably more expert
and considered all aspects better than | did.

Sincerely,

Thomas M. Hill, CSW, BCD

Family Advocacy Program Manager
Army Community Service

Soldier Support Center

Bldg. 4-2843, Normandy Drive

Fort Bragg, NC 28310-5000

Office: 910-907-3491

Cell: 910-303-5306

Fax: 910-907-3048
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From: Amy Brantley

To: Social Services Working Group
Subject: FW: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional Maps, Due 2/16
Date: Tuesday, February 13, 2018 3:46:38 PM

Henderson County responses below in blue.
Thanks ~ Amy

Amy Brantley

Assistant County Manager

1 Historic Courthouse Square, Suite #2
Hendersonville, NC 28792
828.697.4809

From: NCACC [mailto:ncacc@ncacc.org]

Sent: Friday, February 9, 2018 11:06 AM

To: Commissioners <Commissioners@ncacc.org>; County Managers <CountyManagers@ncacc.org>
Subject: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional
Maps, Due 2/16

County Commissioners and Managers:

The Social Services Regional Supervision and Collaboration Working Group (SSWG), which was
created by a new state law enacted last year, the Family/Child Protection and Accountability Act,
(also known as Rylan’s Law) is seeking feedback from counties as part of its work to develop
recommendations on state regional supervision offices for county social services programs. We
appreciate all the input provided by counties during the last legislative session to maintain the state-
supervised, county-administered system of social services in North Carolina. [tis important to note

that the proposed maps referenced below do NOT call for regionalization of county departments of
social services, which the Association opposed. The proposed maps outline options for locations of
state-run, state-funded regional supervision offices, which the Association advocated for to help
counties administer services locally.

The SSWG would like feedback about two proposed regional maps, which show different options for
the NC Department of Health and Human Services (DHHS) to establish offices designed to extend
supervision and support more directly and immediately to the county departments of social
services. The new regions will allow DHHS to provide staff, technical assistance and support to
counties in a more coordinated, collaborative and community-specific manner. DHHS regional staff
would be responsible for promoting consistency in program administration, supporting innovation
and best practice development, resolving conflicts, and bolstering quality assurance, among other
things. A PDF of the proposed maps is available at this link.

Before finalizing its recommendations, the SSWG would like to hear from the public and other
stakeholders specifically about the proposed maps. The group would like specific feedback on issues
such as:
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e |sone map better than the other? If so, why?
Henderson County favors the map with 5 regions. We believe this will provide ample
support, but not pull too many resources from the central office in Raleigh. Our judicial
district is intact (in both maps) and the counties that we work with the most (Buncombe,
Transylvania, Polk and Haywood) are in our region so we will all have the same consultants.
The central office has responsibility for policy, training, work with the Feds on PIP’s,
monitoring etc.. so we think we would be wise to leave adequate resources available there
while providing adequate coverage to the regions. We would favor having 5 regions and
putting more consultants in the regions rather than dividing the resources by 7 regions.

e Are there modifications to one or both maps that would significantly improve them?

We are not aware of changes that would improve the maps since all judicial districts (as we
know them now) are intact and all counties were surveyed about which counties they work with
the most including conflict of interest situations. This information was considered in drawing the
maps.

e How will the maps impact working relationships? Community relationships?
We believe the regions in both maps would enable us to continue to develop current
working relationships.

e Are there other factors in establishing regions that should take greater priority than those
listed on pages 2-3 of the background document available at this link (e.g., judicial districts,
population, geography, networks)?

We are not aware of other factors that need to be considered in establishing regions.

The SSWG has county representation and its members include Brenda Howerton, NCACC President
and Durham County Commissioner; Kevin Austin, NCACC First Vice President and Yadkin County
Commissioner, Robert Woodard, Chair of the Dare County Board of Commissioners; and Page Lemel,
Transylvania County Commissioner.

Please submit comments to sswg@sog.unc.edu by Friday, February 16. Comments may also be sent
by mail to Pratibha Sirdeshmukh, UNC School of Government, CB #3330 Knapp-Sanders Building,
Chapel Hill, NC, 27599-3330.

Questions about this project may be directed to Aimee Wall, UNC School of Government,
wall@sog.unc.edu or 919.843.4957.
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From: John Eller

To: Social Services Working Group

Subject: FW: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional Maps, Due 2/16
Date: Thursday, February 15, 2018 5:44:50 PM

Attachments: image004.png

Davie County is supportive of the Five regions approach. They maintain the judicial districts as well
as current partnerships with sister counties.

Thank you
John Eller, County Manager
123 South Main Street
Mocksville, NC 27028
O: (336) 753-6003
jeller@daviecountync.gov |
www.daviecountync.gov

i S R el
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From: NCACC [mailto:ncacc@ncacc.org]

Sent: Friday, February 09, 2018 11:06 AM

To: Commissioners <Commissioners@ncacc.org>; County Managers <CountyManagers@ncacc.org>
Subject: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional
Maps, Due 2/16

County Commissioners and Managers:

The Social Services Regional Supervision and Collaboration Working Group (SSWG), which was
created by a new state law enacted last year, the Family/Child Protection and Accountability Act,
(also known as Rylan’s Law) is seeking feedback from counties as part of its work to develop
recommendations on state regional supervision offices for county social services programs. We
appreciate all the input provided by counties during the last legislative session to maintain the state-
supervised, county-administered system of social services in North Carolina. [tis important to note

that the proposed maps referenced below do NOT call for regionalization of county departments of
social services, which the Association opposed. The proposed maps outline options for locations of
state-run, state-funded regional supervision offices, which the Association advocated for to help
counties administer services locally.

The SSWG would like feedback about two proposed regional maps, which show different options for
the NC Department of Health and Human Services (DHHS) to establish offices designed to extend
supervision and support more directly and immediately to the county departments of social
services. The new regions will allow DHHS to provide staff, technical assistance and support to
counties in a more coordinated, collaborative and community-specific manner. DHHS regional staff
would be responsible for promoting consistency in program administration, supporting innovation
and best practice development, resolving conflicts, and bolstering quality assurance, among other
things. A PDF of the proposed maps is available at this link.
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Before finalizing its recommendations, the SSWG would like to hear from the public and other
stakeholders specifically about the proposed maps. The group would like specific feedback on issues
such as:

e |sone map better than the other? If so, why?

o Are there modifications to one or both maps that would significantly improve them?

e How will the maps impact working relationships? Community relationships?

e Are there other factors in establishing regions that should take greater priority than those
listed on pages 2-3 of the background document available at this link (e.g., judicial districts,
population, geography, networks)?

The SSWG has county representation and its members include Brenda Howerton, NCACC President
and Durham County Commissioner; Kevin Austin, NCACC First Vice President and Yadkin County
Commissioner, Robert Woodard, Chair of the Dare County Board of Commissioners; and Page Lemel,
Transylvania County Commissioner.

Please submit comments to sswg@sog.unc.edu by Friday, February 16. Comments may also be sent
by mail to Pratibha Sirdeshmukh, UNC School of Government, CB #3330 Knapp-Sanders Building,
Chapel Hill, NC, 27599-3330.

Questions about this project may be directed to Aimee Wall, UNC School of Government,

wall@sog.unc.edu or 919.843.4957.

E-mails sent to or from this e-mail address that relate to the County of Davie are public
records and may be subject to public access under the North Carolina public records law,
pursuant to N.C.G.S., Chapter 132 as hereinafter amended.
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From: Anita McCall

To: Social Services Working Group

Subject: Fw: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional Maps, Due 2/16
Date: Tuesday, February 13, 2018 7:09:53 AM

SSWG,

| submitted this to my Lincoln County, NC DSS Director, Susan McCracken.

Response to the questions:
1. | prefer the 7 region approach where Lincoln County is attached to the Western part of the state; where our
relationships have devel oped and meetings are attended.

The difference between maps are the number of counties we are paired. In the 5 region map we share a regional
office, assuming 1 office in aregion, with 24 counties, yet region 7 map has 12 counties. With number of countiesin
the 5 region, | would guess our regional office will be in Buncombe County. | fear travel time would limit the
number of visits by the regiona staff to Lincoln County.

In the 7 region map, the regional office can be centered in Catawba or Alexander and still be close to all counties; |
hope would mean more regular visits to the counties and additional visits, as needed. With that scenario, regular and
consistent training could be possible.

Recently, | received a survey from the Workgroup asking me to name the 6 counties we are most aligned. All 6 are
included in the 7 region map. We work most closely with and share important rel ationships with these counties, such
as our Child Welfare Conflict Group. Also, we know each other, share information, work together and share vital
resources.

| feel the population and area should dictate our region and dedicated regiona staff; making for a strong region,
including counties of various size and population. The larger counties tend to get more attention, but the smaller
counties may be less of a problem.

2. Moaodification Suggestion: | would add Surry County to our Lincoln County region. Thiswould aign Partners
Behavioral Health 8 counties. The other 5 counties are not with Partners, but it would simplify our MCO.

3. Map 7, configuration would provide us a strong region, where working relationships are already formed. We
know each other from line staff to the Directors. The smaller region would allow state staff to better know each
county, our needs, issues, plans, as well as our community. They could be available to work with the Board of
Social Services, the greater community, and the Board of Commissioners, as needed. This depends on the offices
being staffed properly.

4. Ineither model our judicial district would not change, we are still included with Cleveland and Gaston. | do
not think this would change our working relationship with COG. The MCOs are aligned as well as possible.

Factors on page 2, were honored in the devel opment of our region.
Feel freeto call me.

Susan McCracken

Sent by:

Commissioner AnitaMcCall

Vice Chair

Lincoln County, NC

Sent from my Verizon LG Smartphone
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From: NCACC

Date: Fri, Feb 9, 2018 11:07 AM

To: Commissioners,County Managers;

Cc:

Subject:NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional Maps, Due 2/16

County Commissioners and Managers.

The Socia Services Regional Supervision and Collaboration Working Group (SSWG), which
was created by a new state law enacted last year, the Family/Child Protection and
Accountability Act, (also known as Rylan’s Law) is seeking feedback from counties as part of
its work to develop recommendations on state regional supervision offices for county social
services programs. We appreciate al the input provided by counties during the last legidative
session to maintain the state-supervised, county-administered system of social servicesin
North Carolina. 1t is important to note that the proposed maps referenced below do NOT call
for regionalization of county departments of social services, which the Association opposed.
The proposed maps outline options for locations of state-run, state-funded regional
supervision offices, which the Association advocated for to help counties administer services
locally.

The SSWG would like feedback about two proposed regional maps, which show different
options for the NC Department of Health and Human Services (DHHS) to establish offices
designed to extend supervision and support more directly and immediately to the county
departments of social services. The new regionswill allow DHHS to provide staff, technical
assistance and support to countiesin a more coordinated, collaborative and community-
specific manner. DHHS regional staff would be responsible for promoting consistency in
program administration, supporting innovation and best practice development, resolving
conflicts, and bolstering quality assurance, among other things. A PDF of the proposed maps
isavailable at thislink.

Before finalizing its recommendations, the SSWG would like to hear from the public and
other stakeholders specifically about the proposed maps. The group would like specific
feedback on issues such as:

Is one map better than the other? If so, why?

Are there modifications to one or both maps that would significantly improve them?
How will the maps impact working relationships? Community relationships?

Are there other factorsin establishing regions that should take greater priority than those

listed on pages 2-3 of the background document available at thislink (e.g., judicial districts,
population, geography, networks)?
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The SSWG has county representation and its members include Brenda Howerton, NCACC
President and Durham County Commissioner; Kevin Austin, NCACC First Vice President
and Y adkin County Commissioner, Robert Woodard, Chair of the Dare County Board of
Commissioners; and Page Lemel, Transylvania County Commissioner.

Please submit comments to sswg@sog.unc.edu by Friday, February 16. Comments may also
be sent by mail to Pratibha Sirdeshmukh, UNC School of Government, CB #3330 Knapp-
Sanders Building, Chapel Hill, NC, 27599-3330.

Questions about this project may be directed to Aimee Wall, UNC School of Government,
wall@sog.unc.edu or 919.843.4957.

DISCLAIMER: Pursuant to the Freedom of Information-Privacy Acts (FOIPA)

and North Carolina General Statutes Chapter 132, Public Records, this electronic
mail message and any attachments hereto, as well as any electronic mail message(s)
sent in response to it may be considered public record and as such subject to
request and review by anyone at any time.
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From: Melissa Stokely

To: Social Services Working Group

Subject: FW: Request for feedback on proposed maps
Date: Friday, February 09, 2018 12:00:53 PM
Attachments: image001.png

| prefer Map #2.

ms
Pasquotank DSS

From: Sharnese Ransome [mailto:sransome@ncacdss.org]
Sent: Thursday, February 8, 2018 1:23 PM

To: The ncdirect mailing list

Subject: [ncdirect] FW: Request for feedback on proposed maps

All,

See request for feedback from Social Services Working Group. Please following the directions below
for the submission of feedback.

Sharnese

From: Wall, Aimee N. [mailto:wall@sog.unc.edu]
Sent: Tuesday, February 06, 2018 2:21 PM

To: Sharnese Ransome

Subject: Request for feedback on proposed maps

Sharnese,

Would you please let the directors know that the SSWG has released proposed maps for regional
offices? The group would like feedback by February 16 if possible (email comments to
sswg@sog.unc.edu). A link to the maps and a background paper are available on our website under
“Notices.”

Thanks for your help with this. Please let me know if you have any questions.

Aimee

Aimee N. Wall
UNC School of Government

wall@sog.unc.edu
919.843.4957
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E-mails sent to or from this e-mail address that relate to the School of Government's work are public records and
may be subject to public access under the North Carolina public records law.

Y ou are currently subscribed to ncdirect as: melissa.stokely@pcdss.com. To unsubscribe send
ablank email to |eave-39725900-
90333463.3efb9931e1a638a615ec61f30f 7979e0@li stserv.unc.edu
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From: pickdb@aol.com

To: Social Services Working Group

Cc: "Betsy Wells"

Subject: FW: Request for feedback on proposed maps
Date: Wednesday, February 14, 2018 10:15:29 PM
Attachments: imaqge001.png

The proposed comments are from the Director, DSS, Alamance County. They are being forwarded,
for your consideration. Sincere appreciation to Ms Osborne, for her input.

From: Susan Osborne [mailto:Susan.Osborne@alamance-nc.com]
Sent: Wednesday, February 14, 2018 4:47 PM

To: pickdb <pickdb@aol.com>

Cc: Carmen Morrow <Carmen.Morrow@alamance-nc.com>
Subject: RE: Request for feedback on proposed maps

| currently believe that the 7 region map would be best for the following reasons:
e Fewer counties for the regional office to support will result in a higher level of technical
assistance for counties
e A greater presence for regional office staff in counties
e Natural relationships between counties is supported more in the 7 region map
e Less time spentin the car for consultants whose areas would be smaller in the 7 county map
resulting in more time to support counties.

Hope this helps! Susan

From: Carmen Morrow
Sent: Wednesday, February 14, 2018 2:59 PM

To: Susan Osborne <Susan.Osborne@alamance-nc.com>
Subject: FW: Request for feedback on proposed maps

FYl — Mr. Pickett is requesting help on how to respond to this request.

From: pickdb@aol.com [mailto:pickdb@aol.com]
Sent: Tuesday, February 13, 2018 8:34 PM

To: Carmen Morrow <Carmen.Morrow@alamance-nc.com>
Subject: FW: Request for feedback on proposed maps

Carmen, good morning. First of all, HAPPY VALENTINE’S DAY. | hope that you have a blessed and
joyful day. Carmen, if possible, could Ms Susan, please review this and possibly provide any
comments that she feels may be useful for response to the NCACBSS? At this time, | don’t feel that |
may be qualified to provide an adequate response. Thank you and have a great day.

From: Betsy Wells [mailto:betsyncachsspres@hotmail.com]
Sent: Tuesday, February 13, 2018 7:40 PM

To: Thomas Collie <thomtkc@aol.com>; BILL SCARLETT <bill.sherry.scarlet@gmail.com>; James "Jim"
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Sides <jimsides8623@att.net>; Mary Accor <msaccor@carolina.rr.com>; Mark West
<mbwest001 @yahoo.com>; Tara Fikes <tfikes612 @earthlink.net>; Jacqueline Hampton

<mama3270@yahoo.com>; Barbara Mayes <barkerbw@bellsouth.net>; Donald Long

<drlongesg@gmail.com>; Ray Jeffers <rayjeffers@personcounty.net>; Deborah Morrison

<deborahdmorrison@gmail.com>; Maria Constas <ftsmc@aol.com>; froberts@lincnc.org;

pickdb@aol.com; Greg Minton <gminton@wilkescounty.net>; premiermack12 @gmail.com;
cwhichard@suddenlink.net; Clayton Gaskins <clayton.gaskins@accesseast.org>; Clayton Gaskins

<clayton.gaskins@yahoo.com>

Cc: Sharnese Ransome <sransome@ncacdss.org>
Subject: Fwd: Request for feedback on proposed maps

Dear NCACBSS Board Members, please read the information from Sharnese—thank you

Please send comments by Feb 16th to the email address listed below. See you in
Burlington at our quarterly Board Meeting on March 16th!! Thank you, Betsy, NCCBSS Pres, 704-
477-7024 cell

Get Qutlook for i0OS

From: Sharnese Ransome <sransome@ncacdss.org>

Sent: Thursday, February 8, 2018 1:23 PM

Subject: FW: Request for feedback on proposed maps

To: The ncdirect mailing list <ncdirect@listserv.unc.edu>, Betsy Wells

<betsyncacbhsspres@hotmail.com>

All,

See request for feedback from Social Services Working Group. Please following the directions below
for the submission of feedback.

Sharnese

From: Wall, Aimee N. [mailto:wall@sog.unc.edu]
Sent: Tuesday, February 06, 2018 2:21 PM

To: Sharnese Ransome
Subject: Request for feedback on proposed maps

Sharnese,

Would you please let the directors know that the SSWG has released proposed maps for regional
offices? The group would like feedback by February 16 if possible (email comments
tosswg@sog.unc.edu). A link to the maps and a background paper are available on our website
under “Notices.”

Thanks for your help with this. Please let me know if you have any questions.

Aimee
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Aimee N. Wall
UNC School of Government

wall@sog.unc.edu
919.843.4957

1| UNC

SCHOOL OF GOVERNMENT

E-mails sent to or from this e-mail address that relate to the School of Government's work are public records and
may be subject to public access under the North Carolina public records law.
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From: Wall, Aimee N.

To: Social Services Working Group
Subject: FW: Response to SSWG maps
Date: Monday, February 19, 2018 9:54:36 AM

On Feb 15, 2018, at 10:08 PM, Sharnese Ransome <sransome@ncacdss.org> wrote:

The following counties recommended the 7 regions:
Franklin, Orange, Cumberland, Wayne, Mecklenburg, Anson, Guilford, Washington,
Orange

Rationale: The map of the seven seems to me to be the one that would offer the most
effective opportunity for support from the state and collaboration among counties. In
the event of a need for on-site support, having fewer counties would enable the
regional support staff a better opportunity to be present in counties and provide the
targeted support needed based on individual county needs. Counties are concerned
about the amount of time state regional staff will spend in the car instead of providing
support to counties with either model.

One county recommended the five regions: Rowan
Rationale:
e Equitable population to be covered by the regional supervisors (volume of
work )
e Common partners for Conflict of Interest cases are clustered

Good mix of urban and rural counties in each region

County needs will be met and resources maintained

Large military and/or tribal communities are clustered to afford the
development of expertise of the needs of those communities (as pointed out in
the position paper)

SHARNESE RANSOME

Executive Director

North Carolina Association of

County Directors of Social Services (NCACDSS)
3509 Haworth Drive, Suite 402

Raleigh, North Carolina 27609

Office Phone: 919-782-4111

Cell #: 919-606-0892

Email: sransome@ncacdss.org
Website: http://ncacdss.org
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From: Larry Prince

To: Social Services Working Group
Subject: Mapps
Date: Friday, February 09, 2018 2:02:43 PM

| like option 2 because it reduces the size of our region

Sent from my iPad
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From: Elliott, Jan

To: Social Services Working Group
Subject: Maps for Regions
Date: Thursday, February 08, 2018 3:17:59 PM

My preference of the 2 would be proposal 1 as | feel like we in Pitt have more in common. Neither
map had all of our natural partners. | would assume we could still use those counties even if they
are outside the region for conflict cases, etc. | think population has some bearing on the plan, it is
also numbers served. A very small county could be serving 30-40% of the county while a larger
county might be serving 15% of the county so that can impact DSS size and needs as well as impact
that county’s impact on state metrics. | would also assume regional resources that are placed in that
office could vary based on the population of the region. | say that because large counties can
consume a lot of state resources if they are struggling. Thanks for the opportunity to have input.

Jan'Y. Elliott, Director

Pitt County Department of Social Services
1717 W. Fifth St.

Greenville, NC 27834
jan.elliott@pittcountync.gov
252-902-1064

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to
third parties in accordance with all relevant statutes and ordinances. Unauthorized disclosure of juvenile, health, legally
privileged or otherwise confidential information is prohibited by law. If you have received this email in error, please notify the
sender immediately and delete all records of this email.
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From: Elise Putnam

To: Social Services Working Group
Subject: Proposed districts
Date: Friday, February 16, 2018 2:10:31 PM

It seems like the 7 districts would be better for the state as it keeps more continuity between
geographical/cultural areas of the state.

Thanks,

Elise Putnam, Esq.

Burke County Department of Social Services
700 E. Parker Road

Morganton, NC 28655

Ph: 828.764.9698

Fax: 828.764.9790
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From: Jordan McMillen

To: Social Services Working Group

Subject: Proposed DSS Regional Maps

Date: Wednesday, February 14, 2018 10:31:22 AM
Attachments: image003.png

SSWG Committee Members,

The overall use of judicial districts, population, geography and networks appears adequate for the
DSS regional maps. One question raised on our end was whether there should be more emphasis on
the LME/MCO districts in light of possible integrated care models in the future. This would help with
better communication between DSS and LMEs/MCOs. We do recognize however that LME districts
appear more random than the methodology used for the DSS regions.

Jordan D. McMillen, County M anager
Vance County

122 Young Street, Suite B

Henderson, NC 27536

Phone: (252) 738-2002 - fax; (252) 738-2039

E-mail: imcmillen@vancecounty.org
Website: www.vancecounty.org

ﬁ@VanceCountyGov

PUBLIC RECORDS NOTICE: Please note that all emails, information and attachments sent
to and from this address are subject to the North Carolina Public Records Act and, subject to
certain statutory exceptions, may be disclosed to third parties.
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From: Melanie Corprew

To: Social Services Working Group
Subject: Proposed maps for regional offices
Date: Monday, February 12, 2018 11:47:14 AM

Good morning — Beaufort County DSS has reviewed the proposed regional maps and feels that
Proposed 2 regions would serve Beaufort County DSS the best. Thanks

Melanie

Melanie Corprew

Director

Beaufort County Dept. of Social Services
632 W. 5th Street

Washington, NC 27889

252-940-6036

melanie.corprew@beaufortdss.com

**CONFIDENTIALITY NOTICE: The information contained in this electronic mail is confidential
information intended only for the use of the entity or individual to whom it is addressed. If the reader of
this message is not the intended recipient, you are hereby notified that any dissemination, distribution,
retransmission, or copying of this message is strictly prohibited. If you have received this message in
error, please notify the sender immediately and delete all records of this email.
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From: Rick Tipton

To: Social Services Working Group
Subject: Proposed Maps
Date: Thursday, February 08, 2018 2:22:28 PM

Even though there is not a huge difference for our region, Yancey County likes the proposed map #2
because it involves counties that we already are tied to for other purposes.

Rick Tipton

Director
Yancey County Department of Social Services

"IT IS AMAZING WHAT CAN BE ACCOMPLISHED WHEN NO ONE CARES WHO GETS THE CREDIT"
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From: Jackson, Brenda (ss1)

To: Social Services Working Group

Cc: "Susan Osborne"; Glenn Osborne (gosborne@wilson-co.com); Chris Dobbins
Subject: Proposed Regional Map

Date: Thursday, February 08, 2018 1:26:45 PM

Thanks to the HB630 Work Group for soliciting feedback on the Proposed Regional Map. Want to
express our support of the 7-Region model that includes Option 2 but adding the Tech Assistance
from Option 4 (hybrid).

Brenda Reid Jackson, Director

Cumberland County Department of Social Services
1225 Ramsey Street

Fayetteville, NC 28302

Office: 910-677-2035

Fax: 910-677-2801

brendajackson@ccdssnc.com

Email correspondence to and from this address is subject to North Carolina Public Records
Law and may be disclosed to third parties by an authorized county official. Unauthorized
disclosure of juvenile, health, legally privileged, or otherwise confidential information,
including confidential information relating to an ongoing county procurement effort, is
prohibited by law. If you have received this e-mail in error, please notify the sender
immediately and delete all records of this e-mail.
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From: Kim Harrell

To: Social Services Working Group
Subject: Proposed Regional Maps for Social Services
Date: Monday, February 12, 2018 4:55:25 PM

My feedback would be the proposed 1 map. This is the 5 region option. | think it currently keeps
our County in the region with surrounding Co’s that we already work well with in regards to conflict
cases in child welfare. Relationships within this option are already established and working.

Thank you for allowing input from Counties.

Him D. Favell

Director
Yadkin County Human Services Agency
(336) 849-7910

Fax# (336) 849-7936
Email: kharrell@yadkincountync.gov


mailto:kharrell@yadkincountync.gov
mailto:sswg@sog.unc.edu
mailto:kharrell@yadkincountync.gov

From: Paula Holtsclaw

To: Social Services Working Group
Subject: Proposed Regional Maps
Date: Thursday, February 08, 2018 2:19:39 PM

I am in support of having 7 regions. | feel that it’s important to have that close working relationship
with DHHS staff. When you are rural county like Mitchell it’s easy to get overlooked by bigger
counties that have more needs. More regions allows consultants to visit more, travel less, and be
more effective in creating consistent in practice among counties. Thanks

Paula Holtsclaw - Director

Mitchell County Department of Social Services
347 Long View Drive

Bakersville, NC 28705

(828) 688-2175 ext. 308

(828) 688-4940 fax


mailto:Paula.Holtsclaw@mitchellcounty.org
mailto:sswg@sog.unc.edu

From: Brian Alligood

To: Social Services Working Group
Subject: Proposed Regional Maps
Date: Tuesday, February 13, 2018 7:52:09 AM

We are in favor of Proposal #2 that contains 7 regions.
Thanks.

Brian M. Alligood, County Manager
Beaufort County, North Carolina
121 West 3rd Street

Washington, North Carolina27889

Office: 252-946-0079
Fax: 252-946-7722
brian.alligood@co.beaufort.nc.us

WwWWw.co.beaufort.nc.us

E-mail correspondence to and from this address is subject to the North Carolina Public
Records Law and may be disclosed to third parties.
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From: Tracie McMillan

To: Social Services Working Group
Subject: proposed regional maps

Date: Monday, February 12, 2018 4:07:50 PM
Attachments: image001.png

| am glad to see that Ashe County was placed with our counties in our judicial district. That will us
greatly in the areas of children’s services and adult services. It also makes sense geographically.
Although the distances may appear smaller between cities and townships, the traveling will take
longer because of the mountain terrain.

Tracie McMillan Downer
Director, Ashe Department of Social Services

T:(336) 846-5719
F: (336) 846-5779

150 Government Circle, Suite 1400
Jefferson, NC 28640

Do partmant of Soc il Services

Pursuant to North Carolina General Statutes Chapter 132, Public Records, this electronic mail message and any
attachments hereto, aswell as any electronic mail message(s) that might be sent in response to it may be considered
public record and as such are subject to request and review by, and disclosure to, third parties.
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From: Andy Lucas

To: Social Services Working Group
Subject: RE: NCACC Update: Social Services Working Group Seeking Feedback on Proposed Regional Maps, Due 2/16
Date: Friday, February 16, 2018 11:24:49 AM

To Whom It May Concern:

Below please find Stanly County's comments as it relates to the social service consultation regions:

1. Is one map better than the other? If so, why? The map with seven regions is preferable. There would be
fewer counties in each region which would allow the consultants to have fewer counties for which they would be
responsible.

2. Are there modifications to one or both maps that would significantly improve them? We have no
modification suggestions.

3. How will the maps impact working relationships? Community relationships? We don't necessarily see
thate there will be "negative" impacts related to the maps. The social service agencies are really good at
networking and collaborating with applicable community partners and would invest the time and work into
establishing the needed relationships. As for existing working relationships, we don't believe the new lines will
sever any existing relationships.

4. Are there other factors in establishing regions that should take greater priority than those listed on
pages 2-3 of the background document available at this link (e.g., judicial districts, population, geography,
networks)? It will be necessary to pay attention to the existing CCNC and LME-MCO organizations and how
those relationships will continue or need to be strengthened based on the newly established regions.

If you have questions please let me know. Thank you for the opportunity to provide feedback.

Andy Lucas

Stanly County Manager
704-986-3600 (office)
704-984-1258 (cell)

alucas@stanlycountync.gov
Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from this

address may be considered public record under North Carolina Public record Laws and may be disclosed
to third parties.
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From: Glenn Osborne

To: Jackson, Brenda (ss1)

Cc: Social Services Working Group; Susan Osborne; Chris Dobbins
Subject: Re: Proposed Regional Map

Date: Thursday, February 08, 2018 1:51:56 PM

Thanks Brenda!

Sent from my iPad

On Feb 8, 2018, at 1:26 PM, Jackson, Brenda (ssl) <BrendaJackson@ccdssnc.com> wrote:

Thanks to the HB630 Work Group for soliciting feedback on the Proposed Regional
Map. Want to express our support of the 7-Region model that includes Option 2 but
adding the Tech Assistance from Option 4 (hybrid).

Brenda Reid Jackson, Director

Cumberland County Department of Social Services
1225 Ramsey Street

Fayetteville, NC 28302

Office: 910-677-2035

Fax: 910-677-2801

brendajackson@ccdssnc.com

Email correspondence to and from this address is subject to North Carolina Public
Records Law and may be disclosed to third parties by an authorized county
official. Unauthorized disclosure of juvenile, health, legally privileged, or
otherwise confidential information, including confidential information relating to
an ongoing county procurement effort, is prohibited by law. If you have received
thise-mail in error, please notify the sender immediately and delete all records of
this e-mail.
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From: Ann Hardy

To: Social Services Working Group

Cc: David Stanley; Catherine Lytch; Frank Williams

Subject: Requested Comments regarding Social Services Working Group on Proposed Regional Maps
Date: Friday, February 09, 2018 2:04:49 PM

Dear Pratibha,
Below are comments from Brunswick County regarding the Social Services Working Group request
for input.

¢ |s one map better than the other? If so, why? Not substantially better. However, Brunswick County
staff recommends the map with the option for 5 regions.

* Are there modifications to one or both maps that would significantly improve them? None
proposed.

¢ How will the maps impact working relationships? Community relationships? The proposed maps
are consistent with relationships Brunswick County already has established.

¢ Are there other factors in establishing regions that should take greater priority than those listed
on pages 2-3 of the background document available at this link (e.g., judicial districts, population,
geography, networks)?

Staff reviewed the information provided and found on the links. In both options, Brunswick is linked
with counties with whom staff collaborate with or are linked with for various groups (judicial, COG,
LME, etc) in both options. If staff had to choose between the two options, we would vote for the 5
region map. Although, it is larger it does meet all of the goals identified by the working group. Staff
believes that it will be more effective for the state to operate 5 offices vs 7 offices. The population
and geographic sizes are reasonable and fairly consistent in the 5 region model. In addition, the 5
region model will meet the military and tribal community goals outlined on page 3. All counties
typically do not need assistance in the same area all of the time, thus meeting the needs and
assisting a county struggling in a particular area should not be a challenge in the 5 region model
either. Small regions would hopefully increase the consistency of the information received from the
state.

Please let me know if you need any additional information.

Ann Hardy
County Manager


mailto:Ann.Hardy@brunswickcountync.gov
mailto:sswg@sog.unc.edu
mailto:David.Stanley@brunswickcountync.gov
mailto:Catherine.Lytch@brunswickcountync.gov
mailto:Frank.Williams@brunswickcountync.gov

From: ShaVodka Nowacki

To: Social Services Working Group

Subject: Social Services Work group meeting access.
Date: Thursday, February 08, 2018 9:54:03 AM
Attachments: image002.png

The webinar url is not working and links to https://www.sog.unc.edu/resources/microsites/social-

services/sog.unc.edu/SSWG_online2. Can you assist me?

Reagrds,

ShaV odka Nowacki, MSW Candidate
Post Care Success Coach

Social Worker 111

Ph. (828) 695-5674

Fax (828) 466-1058

catawba county

HAEING. LIVING. BETTER,

This email has been checked for viruses by Avast antivirus software.

g

WWW.avast.com
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From: Alexandra F. Sirota

To: Social Services Working Group

Subject: Submission of Public Comments

Date: Friday, February 16, 2018 3:12:14 PM

Attachments: Public Comment from NC Justice Center on Proposed Maps for Regions.pdf

Dear Pratibha,

Thank you for the opportunity to submit public comments on proposed maps from the Social
Services Regional Supervision and Collaboration Working Group. Attached please find comments
from the North Carolina Justice Center.

Sincerely,

Alexandra

Alexandra Forter Sirota
Director, Budget & Tax Center
919-861-1468

North Carolina Justice Center

224 S. Dawson Street
Raleigh, NC 27611


mailto:alexandra@ncjustice.org
mailto:sswg@sog.unc.edu

nartd carelina

JUSTICE CENTER

February 16, 2018

Pratiba Sideshmukh

UNC School of Government

CB 33330 Knapp Sanders Building
Chapel Hill, NC 27599-3330

Re: Request for Public Comment on Social Services Regional Supervision and Collaboration
Working Group Maps

Dear Members of the Working Group,

Thank you for the opportunity to submit comments on the proposed maps and design of a regional
model for Social Service delivery that is grounded in the community context while maximizing
coordination and collaboration with county and community level groups. The North Carolina
Justice Center, a non-profit, non-partisan organization working to advance economic opportunity
and prosperity for every North Carolinian in every part of the state, shares these Working Group
priorities.

We additionally appreciate the approach that the Working Group has taken to look
comprehensively at the economic services, child welfare and adult protective services delivered by
the Departments of Social Services (DSS). Given the opportunity to identify alignment across public
programs, leverage resources, and address root causes of economic and social challenges, such a
comprehensive view is critical to improving well-being for North Carolinians. Therefore, we hope
that the conversation about regions will be explicitly guided by the principle that it should improve
the service-delivery model for economic services as well so that North Carolinians are better off
after this change.

We support the Working Group'’s effort to establish regions for the delivery of support, resources
and supervision to county departments so that local access is retained and greater opportunities for
these goals of alignment, innovation and fiscal stewardship are achieved.

While we do not believe that one map is necessarily better than others, we do have suggestions
about how to improve on them:

1. Focusing solely on judicial districts reflects a prioritization of protection functions of DSS
offices over economic services and undermines your stated priority for recognizing the
range of services delivered by DSS offices. Given that labor commuting zones and local
workforce development boards have different overlays on the counties of our state and are
important to the improved economic and employment outcomes sought by DSS offices as
well, these factors should be given equal weight in the development of regions.

2. We are concerned about the various shifts that will continue in 2018 regarding potential
legislative changes to judicial districts and the administrative definition of regions for
Medicaid transformation. Considering that many Medicaid beneficiaries require a range of
economic services to achieve desired health outcomes, it is best to reduce barriers and
burden to consumers accessing these services. For that reason, establishing maps before
those processes have been worked through could disrupt the effectiveness of any final
outcome from this process.

PO Box 28068 | 224 S. Dawson Street | Raleigh, North Carolina 27611-8068 | 919.856.2570 | 919.856.2175 fax | conlact@ncjustice.org





3. Given the importance of connecting rural and small communities to resources and
innovation, we would hope that regions could include some consideration of connecting
large to mid-size counties with smaller counties. In this way, resources and practices could
be shared across contexts. This will require, however, some expertise and channel for
ensuring that regional staff are knowledgeable of both contexts and what is working in
other small counties across other regions.

Finally, any regional infrastructure and accompanying support must be fully funded to meet the
goals of the Working Group. We urge the Working Group to document concretely the investment
that will be needed to fully realize the vision of regional support from the NC Department of Health
and Human Services including staff time, training and travel.

As well a regional support from the NC Department of Health and Human Services won't be
successful without fully funding the DSS offices to deliver services across economic, child and adult
protection services. The reality is that without a commitment to fund high quality services, it will
continue to be difficult to retain talented staff, support innovation and meet the growing need for
services. To date the state General Assembly has failed to fully fund the corrective plan for child
protective services to maintain reasonable caseloads per case worker and to direct federal dollars
intended to support the economic well-being to fund innovation through DSS offices.

Changing the structure of support and providing additional regional staff will not go far enough
without resources to build a system that supports the well-being of every North Carolinian and
their community.

We look forward to ongoing conversation about the proposed maps and the move to regional
support from the NC Department of Health and Human Services. To further discuss these
comments, please contact Alexandra Sirota, Director of the Budget & Tax Center,
alexandra@ncjustice.org, 919-861-1468.

Sincerely,

. g
Alexandira Forter Sirota -

Director, Budget & Tax Center
North Carolina Justice Center
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