
Guidance Resources for Recovery

5 Main Categories:
• Leadership and Key Actions

• Planning

• Coordination and Resources

• Recovery Management

• Financial Management



Recovery Leadership



Leadership Key Sites

• Leading Edge Research: Disaster Recovery Essentials – ICMA 

• Resilient Counties Initiatives - NACo

• Rebuild North Carolina

• North Carolina Emergency Management 

• Recovery Takes Effective Leadership – Perspectives on Recovery, 
ICMA 

• Leadership in Times of Crisis - IEDC

• Community Recovery Management Toolkit – FEMA 

• Improving Disaster Recovery - in Risk Journal, McKinsey Associates. 

• Colorado Community Recovery Symposium Video – Jane Cage, 
Joplin, MO  

• Louisiana Recovery and Resiliency Symposium Video – Lafayette, LA 

• How to Communicate Effectively Before and After Crisis - IEDC

https://icma.org/documents/leading-edge-research-disaster-recovery-essentials
https://www.naco.org/resources/managing-disasters-county-level-focus-flooding-0
https://www.rebuild.nc.gov/
https://www.nc.gov/emergency-management
http://legacy.icma.org/en/icma/knowledge_network/blogs/blogpost/5191/6_Perspectives_on_How_Communities_Can_Recover_After_a_Disaster
http://restoreyoureconomy.org/wp-content/uploads/2015/03/IEDC-Leadership-in-Times-of-Crisis-Toolkit.pdf
http://www.fema.gov/national-disaster-recovery-framework/community-recovery-management-toolkit
https://www.mckinsey.com/~/media/mckinsey/business functions/risk/our insights/improving disaster recovery/improving_disaster_recovery_280615_final.ashx
https://www.fema.gov/media-library/assets/videos/92961
https://www.fema.gov/media-library/assets/videos/131034
http://restoreyoureconomy.org/communicate-effectively-before-after-crisis-webinar/


Recovery Planning



Recovery Planning Key Sites

• Planning for Post-Disaster Recovery: Next Generation – APA 

• Long Term community Recovery Planning Process: A Self 
Help Guide - FEMA

• Post-Disaster Recovery Planning resources – FEMA 

• Resources for Funding and Technical Assistance in Recovery 
Planning and Management – FEMA

• Community Resilience Planning Guide for Buildings and 
Infrastructure – NIST

• Smart Growth Changes for Climate Adaption and Resilience -
EPA 

• Hazard Mitigation Planning Resources – FEMA 

https://www.fema.gov/media-library/assets/documents/103445
https://www.fema.gov/media-library/assets/documents/6337
https://www.fema.gov/resources-plan-post-disaster-recovery
https://www.fema.gov/media-library-data/1509385208762-6c6f9bb3a648fa755d4cca12f8a928df/PartnerProgramsandFunding_GuidanceforLocalGoverntments.pdf
https://www.nist.gov/topics/community-resilience/community-resilience-planning-guide
https://www.epa.gov/smartgrowth/smart-growth-fixes-climate-adaptation-and-resilience
https://www.fema.gov/hazard-mitigation-planning-resources


Coordination and Resources



Coordination and Resources Key Sites
• Effective Coordination of Recovery Resources  - FEMA

• Funding resources for recovery by agency - FEMA

• Planning and Capacity Building Focused Funding and Technical Assistance – FEMA

• Infrastructure Financing – A Guide for Local Government Managers – ICMA

• Building your Roadmap to a Disaster Resilient Future – Natural Hazard Mitigation 

Association

• Restoring Regional Economies in the Wake of a Disaster – NADO

• Grants.gov

• Benefits.gov

• DisasterAssistance.gov

• Catalog of Federal Domestic Assistance 

• U.S. Climate Resilience Toolkit 

• U.S. Government Open Data 

• Community Recovery Management Toolkit 

https://www.fema.gov/media-library-data/1423604728233-1d76a43cabf1209678054c0828bbe8b8/EffectiveCoordinationofRecoveryResourcesGuide020515vFNL.pdf
https://www.fema.gov/media-library/assets/documents/134619
https://www.fema.gov/media-library-data/1509385208762-6c6f9bb3a648fa755d4cca12f8a928df/PartnerProgramsandFunding_GuidanceforLocalGoverntments.pdf
https://icma.org/documents/infrastructure-financing-guide-local-government-managers
http://nhma.info/wp-content/uploads/2017/10/Roadmap_20171001.pdf
https://www.nado.org/disaster-recovery-2/
http://www.grants.gov/
http://www.benefits.gov/
http://www.disasterassistance.gov/
http://www.cfda.gov/
http://toolkit.climate.gov/
http://www.data.gov/
http://www.fema.gov/national-disaster-recovery-framework/community-recovery-management-toolkit


Recovery Resource Timeline

Example Funding Timeline From Bolivar Blue Print, Galveston Co, TX



Recovery Management



Recovery Management Key Sites

• 6 Perspectives on How Communities Can Recover After a Disaster – ICMA

• Local Disaster Recovery Manager Basic Description - FEMA

• Planning for Recovery Management – American Planning Association

• Resilient Counties Initiative - NACo

• Colorado Local Recovery Guide – Short, Mid and Long Term Recovery 
Processes

• Disaster Recovery Ordinance – American Planning Association

• Local Disaster Recovery Staffing Guide – Logistics Management Institute

• Project Management Methodology for Post-Disaster Recovery – Project 
Management Institute

• Capacity Building Support Catalog – Training list compiled by FEMA 

• Measuring Success in Recovery – American Planning Association

• The Recovery Resources Book: Grand Forks Flood Disaster Recovery Lessons 
Learned – Grand Forks, ND

https://icma.org/blog-posts/6-perspectives-how-communities-can-recover-after-disaster
https://www.fema.gov/media-library-data/1509392258501-b32631783b9f93ad3387f7876f3941d6/LDRMGuidanceforlocalgovernment.pdf
https://www.planning.org/publications/document/9139471/
https://www.naco.org/resources/managing-disasters-county-level-focus-flooding-0
https://sites.google.com/a/state.co.us/coloradounited/landing-page/crrc/Guide to Recovery v.2 FINAL 4.18.2017.pdf?attredirects=0&d=1
https://www.planning.org/publications/document/9139474/
https://dced.pa.gov/download/local-disaster-recovery-staffing-guide-pdf/?wpdmdl=57619
https://www.pmi.org/learning/library/project-management-methodology-post-disaster-reconstruction-1857
https://www.fema.gov/media-library-data/1541453220635-c2718834cf2851291d8fc7098fd131ff/LocalCapacityBuildingSupportCatalogVersion10.25.18.pdf
https://www.planning.org/publications/document/9139458/
http://www.grandforksgov.com/home/showdocument?id=528


Community Recovery Timeline
Keeping Things in Perspective 



Financial Management

Predisaster Immediate Beginning of Recovery



Financial Management Key Sites
• Top Ten Procurement  Mistakes Leading to Audits – FEMA

• Procurement Disaster Assistance Team and Toolkit - FEMA

• Disaster Recovery Cost Documentation - Government Finance Officers Association

• Briefing Paper on Financial Recovery – American Planning Association

• FEMA Grant and Financial Requirements:

• Public Assistance Policy and Guidance

• Hazard Mitigation Assistance

• Individual Assistance

• North Carolina CDBG-DR Reporting and Compliance – ReBUILD NC

• Financial Planning for Natural Disasters – A Workbook for Local Governments and 
Regions - National Association of Development Organizations 

• Grants.Gov – Federal Government’s primary source for grants and grants 
management information.  Including Grants Learning Center, Grants Uniform 
Circular requirements, Grants.gov training and events, Grants.gov community blog

• Grants Management Body of Knowledge – National Grants Management 
Association

https://www.fema.gov/media-library-data/1506978167717-61cdf0784cbba7f976f8a66700f04f3e/Top_10_FEMA_Grant_Procurement_Mistakes_20170928.pdf
https://www.fema.gov/procurement-disaster-assistance-team
http://www.gfoa.org/topic-areas/disaster-recovery
https://www.planning.org/publications/document/9139478/
https://www.fema.gov/public-assistance-policy-and-guidance
https://www.fema.gov/hazard-mitigation-assistance
https://www.fema.gov/individual-disaster-assistance
https://www.rebuild.nc.gov/cdbg-dr-reporting-and-compliance
http://restoreyoureconomy.org/financial-planning-for-disasters-workbook/
https://www.grants.gov/
https://www.grants.gov/web/grants/learn-grants.html
https://www.grants.gov/web/grants/learn-grants/grant-policies/omb-uniform-guidance-2014.html
https://blog.grants.gov/events/
https://blog.grants.gov/category/learngrants/
https://www.ngma.org/about-gmbok-guide

