
FORUM 4
February 24–25, 2020
Hilton Charlotte University Place, Charlotte, NC

MONDAY, FEBRUARY 24
12:00–1:00 Register and Box Lunch

1:00–1:30 Welcome and Kick-Off 
Adam Lovelady

1:30–2:45     Using Collective Impact—Now 
and into the Future
Willow Jacobson & Amy Wade

2:45–3:00     Break

3:00–5:00    Sustaining Your Efforts
Willow Jacobson & Amy Wade

TUESDAY, FEBRUARY 25
7:30–8:30 Breakfast Available

8:30–9:30     Sustainability, continued
Willow Jacobson & Amy Wade

9:30–10:15   Naloxone Considerations 
(Lightning Round) 
Melissia Larson, Tony LoGiudice,  
Jill Moore

10:15–10:30    Introduction to Strategy 
Discussions
Adam Lovelady

10:30–10:45     Break

10:45–12:45     Strategy Discussions: Small 
Group Conversations between 
State and Local Leaders

Public Education Campaigns

Increasing Access to Treatment & 
Recovery Support  
(including MAT in Jails)

Post-Overdose Response Teams 

Justice-Involved Individuals: Diverting 
to Treatment

Justice-Involved Individuals: Addressing 
Barriers to Employment, Housing, and 
More

12:45–2:00 Lunch and Continued 
Conversations

2:00–3:00 Next Steps and Conclude

We are grateful to these leaders for 
participating in the Strategy Discussions:
Philip Cooper, UpSkill WNC Coordinator
Sonya Harper, Mecklenburg Criminal Justice Services
Steve Mange, NC Department of Justice
Jasmine McGhee, NC Department of Justice
Colin Miller, NC Division of Public Health
Amy Patel, NC Division of Public Health
Elyse Powell,  NC Department of Health & Human 

Services
Anuradha Rao-Patel, Blue Cross NC
Shuchin Shukla, MAHEC 
Sara Smith, NC Division of Public Health
Nicole Sullivan, NC Department of Public Safety
Franklin Walker, North Carolina Medical  

Society Foundation
Yolonda Woodhouse, Administrative Office of  

the Courts
Latoshia Young, Mecklenburg Re-entry Services


