
FORUM 3
September 9–10, 2019
Marriott, Winston-Salem

MONDAY, SEPTEMBER 9 

8:00–12:00 Pre-Forum Session for Project Managers on Facilitation
Donna Warner

12:00–12:30 Boxed Lunch and Registration 
12:30–1:00 Welcome and Introductions

Kim Nelson
Willow Jacobson
Amy Wade

1:00–2:30 Developing a Framework to Create, Refine, and Align 
Performance Measures
Alex Kroll,
Assistant Professor
Florida International University

2:30–2:45  Break

2:45–4:00 Developing a Framework to Create, Refine, and Align 
Performance Measures (continued)
Alex Kroll

4:00–5:30 Film Screening and Discussion: Resilience 
Adam Lovelady
Wanda Boone

5:30 Dinner with teams and liaisons



FORUM 3
September 9–10, 2019
Marriott, Winston-Salem

TUESDAY, SEPTEMBER 10

8:30–9:00 Continental breakfast 
9:00–10:00 Celebrating Wins Along the Way

Willow Jacobson
Amy Wade

10:00–10:15 Break
10:15–12:00 Engaging Stakeholders—Building on What You’ve 

Started
Rick Morse

12:00–1:45 Lunch and work session
(paired teams with liaisons) 

1:45–2:00 Break
2:00–2:30 Tools for Understanding Confidentiality Issues

Mark Botts 
Jill Moore

2:30–4:00 Topical break-out sessions:
Building and Maintaining Political Support 
Patrice Roesler and Kim Nelson
Children and the Crisis  
Sara DePasquale and Emily Gangi
Understanding Each Other: Law Enforcement and 
Public Health 
Jill Moore and Amy Wade
Understanding Each Other: Courts and Treatment 
Providers 
Mark Botts and Willow Jacobson
Beyond Treatment: Jobs, Housing, and Transportation 
Adam Lovelady and  
Anita Brown-Graham

4:00–4:30 Wrap Up and Next Steps
Willow Jacobson
Kim Nelson
Amy Wade 


