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N.C. LOCAL ELECTED LEADERS ACADEMY

Local Officials, Regional Leaders:
A Strategic LeaderShop for Navigating Regional Challenges
Winter 2008

Agenda

Registration and Continental Breakfast

Welcome — UNC-CH School of Government, NCACC, and NCLM
e Donna Warner, UNC-CH School of Government
e Charles Archer, N.C. League of Municipalities
e Patrice Roesler, N.C. Association of County Commissioners

LeaderShop Overview
e Phillip Boyle, Leading & Governing, Inc.

Transformations: Regional Challenges and Opportunities
o Professor Molly Corbett Broad, UNC President Emerita

Break

Regional Leadership Team Conversations
Leadership for Regional Action

Lunch — Regional Leadership Teams

Regional Leadership Team Planning

Break

Regional Leadership Team Action Plans
Wrapping-Up: Turning Learning into Leadership

Adjourn



